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A.A. Comes of Age 2.0:
Unified in
Love and Service




Saturday - April 23, 2022 - Pre Conference Session

1728 Meeting: Concept Il

v Allows our trusted servants to do their work

v’ Leaders have to be able to lead

v Leaders need to be able to make decisions

v"We communicate rather than “report”

v If we don't trust our leaders, aren't we hamstringing them?

Remote Communities

v' AK & NW Territories/Alberta/Nunavut — Extreme remote conditions with limited
physical access

v" NM - 19 unique tribal languages; only Navajo has a verbal translation

v" NV — Remote areas with poor/no broadband and poor cellular service.
Question: In trying to reach more people are we inadvertently excluding people
without specific skills?
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A.A. Comes of Age 2.0:
Unified in Love and Service

Le mouvement des AA devient adulte 2,0 :
Unifiés dans l'amour et le service

AA llega a su mayoria de edad 2.0: £ b
Unmm« en Amor y Servicio : - -
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Sunday - April 24, 2022

v' Roll Call

v Keynote Address: Kathi F — Pacific Region Trustee

v Your Third Legacy Workshop

v International
= REDELA (Meeting of the Americas): Marita R — U.S. Trustee-at-large
= AA. Around the World: Trish L — Canadian Trustee-at-large

v" Joint Meeting with our Trustees Committee



CONFERENCE?
WHO MAKES UP

TH

THIS
MEM
CON

E CONFERENCE

YEAR THERE ARE 133 VOTING
BERS OF THE GENERAL SERVICE
FERENCE ACTING TOGETHER AS

GUARDIANS OF A.A'S WORLD
SERVICES AND OF THE STEPS AND
TRADITIONS. THEY ARE COMPOSED
AS FOLLOWS:

10%

14 General Service Office
and Grapevine Staff

FUNCTION: Carry out policies of and
report to the General Service Board

and Conference.

710%
93 Delegates

FUNCTION: Represent A A.
groups in fulfilling the

ultimate responsibility for
A.A's World Services.

Traditionally, Delegates
constitute at least two-

thirds of the voting (o)
membership. 20 /O

26 Trustees,
A.A.W.S.
Directors, GV
Directors.

FUNCTION:
Responsible for
policy and
implementation.



THE SERENITY GROUP

An open A.A. meeting held during the 72nd General Service Conference of
Alcoholics Anonymous

Monday, April 25, — Friday, April 29, 2022

7:15 a.m. Fellowship
7:30 — 8:30 a.m. Serenity Group




Monday - April 25, 2022

Conference Committee Meeting: (C.PC.)

Board Reports

v' General Service Board
v A.AW.S. Board

v"A.A. Grapevine
v Finance Report
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AAWS - PUBLISHING - 2021 ACTUAL vs 2021 BUDGET

GRAPEVINE - 2021 ACTUAL VS 2021 BUDGET

$ in Thousands 2021 2021 INCREASE

ACTUAL BUDGET (DECREASE)
Gross Sakes - Literature 11,712 11,400 312
Discounts (759) (342) 417
Shipping Charges 399 0 N/A
Net Sales - Literature 11,352 11,058 294
Cost of Literature Sold - Printing 5,054 4218 836
Gross Profit 6,298 6,840 (542)
Gross Profit Percentage 55.5% 61.9% (6.4%)

AVERAGE CIRCULATION ~ PRINT 63,397 60,970 (4,889)
ONLINE & APP 5175 6,595 2317
2021 2021 Increase
ACTUAL BUDGET (Decrease)
Magazine Revenue 1,820,737 1,862,137 41 400)
Magazine Direct Costs 120298 728421 817
Gross Profit on Magazine 109145 1133718 (42.277)
Other Publishing Revenue 703318 549,297 154,021
Cost of Goods Sold 292458 249,379 43079
Gross Profit on Other Publishing Items 410,850 299.918 110.942
Total Gross Profit 1,502,300 1433634 63 666

Costs and Expanses
Editorial Costs 910,458 901,739 8719
Circulation and Business 814,405 793,608 20,797
General and Administrative B4 055 122512 (38.447)
Total Costs and Expenses 1,808,928 1,817,859 {8,831)
Interest and Miscellaneous Income 194,011 30,000 164,011
Net Income (112.618) (354 22%) 241607
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2021 GSO FINANCIAL HIGHLIGHTS

Q 7th Tradition of Self-Support — $10.78 million set another record, up 5.07% from $10.26
million in 2020

O Operating Expense - $15.28 million down 31.6% from $22.34 million in 2020

O Program Service Expense - $7.59 million down 38.7% from $12.39 million in 2020

O Supporting Services Expense - $7.70 million down 22.6% from $9.95 million in 2020

O Self-Support - covered 70.5% of operating expense and 142.0% of program service exp.
0 AAWS publishing gross profits — $6.30 million down 4.3% from $6.58 million in 2020

O Operating surplus of $1,697,141 but operating cash increase of only $53,177



2021 GRAPEVINE FINANCIAL HIGHLIGHTS

O Grapevine paid print subscriptions decreased 11.5% in 2021. Subscriptions for the
online and mobile app magazine increased 73.3%

0 2021 Grapevine results were a gross profit of $1.091M on the magazine and a gross
profit of $411K on other published items. Operating expenses of $1.808M resulted in an
operating loss of $112,618 compared to a loss of $298,699 in 2020.

O General Fund support of La Vifia service activity was $388,646 in 2021, almost the same
as $385,771 in 2020.

4 La Vina magazine circulation decreased by 12.4% in 2021 compared to a 36.6%
decrease in 2020 after several prior years of growth.



2022 GSO BUDGET

Q Total revenue $16,761,400 compared to $17,377,021 in 2021.

% Contributions $10,000,000 compared to $10,775,871 in 2021.

% Literature gross profit $6,534,000 compared to $6,297,678 in 2021.
O Total operating expense $18,111,969 compared to $15,282,198 in 2021.
O Operating deficit of $1,350,569 compared to $1,697,141 surplus in 2021.

2022 deficit to be paid for with 2021 surplus.



2022 GRAPEVINE BUDGET

O Print magazine circulation to increase to 62,000 from 56,081 in 2021.
 Online and e-Pub circulation to decrease to 8,842 from 8,972 in 2021.
Q Gross profit on subscriptions $1,236,434 compared to $1,091,404 in 2021.
O Grapevine net operating surplus of $19,234 compared to $112,618 deficit in 2021.
d La Vina magazine circulation to increase to 7,500 compared to 6,312 in 2021.

d General Fund La Viia support of $402,067 compared to $388,646 in 2021.



Tuesday - April 26, 2022

Presentation/Discussion Topics

v'How do A.As go to any lengths to Recover, Unify, and Serve?
v'Going Beyond Fear

v"How to Reach Anyone, Anywhere

Workshop
v'The Warranties — Our Promise to the Fellowship and the World

These are wonderful AA topics that can be talked about and discussed throughout the
Fellowship, in assemblies, districts, intergroups/central office gatherings, and in groups.



COOPERATION WITH THE
PROFESSIONAL COMMUNITY




COVID

AND THE
CONFERENCE

POSITIVE

Day 1
Delegates
Board
Staff

93
27
14
134

Current
83

25

12

120

69.2%
20.8%
10.0%

Quorum

88.9%

"
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Wednesday - April 27, 2022 thru
Friday - April 29, 2022

Committee Reports and Discussion — Voting begins
Election of new Pacific Region Trustee: Reilly K, Oregon
General Sharing Sessions

Publishing Highlights

Floor Actions

Farewells by 2"d year delegates

Saturday - April 30, 2022 - Farewells by Trustees and trip to G.S.O.



PACIFIC REGION



VOTING
PROCEDURES
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Brandon from DOTS




SOUTHERN AREA
(SAGSCQ)

Consideration:




SOUTHERN AREA
(SAGSCQ)

Consideration:




SOUTHERN AREA
(SAGSCQ)

Consideration;:




SOUTHERN AREA
(SAGSCQ)

Advisory Actions:

Consideration:




SOUTHERN AREA
(SAGSCQ)

Consideration:




NORTHERN AREA
(NAGSQ)

Conference Committees on
Finance discussed their Agenda
ltems and made no

recommendations.

Took No Action

Consideration:




NORTHERN AREA
(NAGSQ)

There is no discussion from the
floor on Committee
Considerations — just questions

for clarity.

Recommended:




NORTHERN AREA
(NAGSQ)

Advisory Action — When a Recommended:
recommendation, whether from

a committee or through a floor

action, is approved in full Consideration:
session with substantial

unanimity it becomes an

Advisory Action.

How the Conference Operates
Service Manual



NORTHERN AREA
(NAGSQ)

Committee consideration — Took No Action
An item that as discussed by a

Conference committee, but with Consideration:

no action taken or
recommendation made to the
Conference as a whole. Serves as

a suggestion to the

corresponding trustees’

committee.

Service Manual Glossar



NORTHERN AREA
(NAGSQ)

Recommended:




AREA WIDE ASSEMBLY

CPC - B. Review suggested revisions for the draft pamphlet "A.A. in Your
Community.” Consideration

CPC - D. Consider creating a new pamphlet designed to help C.PC.
committees reach as many doctors as possible. Considéiation

Literature — K. Review progress report regarding the translation of the book
Alcoholics Anonymous (Fourth Edition) into plain and simple language.
Consideration — May have draft for 2023



AREA WIDE ASSEMBLY

Corrections - D. Discuss request to make A.A. literature changes slowly and
with A.A's primary purpose in mind. Took No Action

Grapevine and La Viha - D. Discuss the wide-ranging impact the Preamble
change has had on our A.A. Fellowship. Toolk No Action - Premature

Literature — R. Discuss changes to the text of the book Twelve Steps and
Twelve Traditions as directed by the 71st General Service Conference.
Toolk No Action — No consensus on the changes among A.A. members at
the local level.




II OTHER NOTABLE
RECOMMENDATIONS

LITERATURE

« Animated video of the pamphlet
"The Twelve Concepts lllustrated"

« Updated pamphlets

PUBLIC INFORMATION

« New Membership Survey

« Understanding Anonymity
updated for the digital age




Unfinished Business from 72"d GSC Advisory Actions

1. Recommit Twelve Steps lllustrated

2. Final Editorial Review of the approved Membership Survey
Both Passed

Disagree with Committee, which Took No Action
9 FI—OOR ACTlONS 1. Add GSR Preamble to “Your Group's Link to A.A. as a Whole”

Declined to Consider

71st GSC

1. Rescind the Plain and Simple Translation of the 4t Edition

2. Reverse the two changes to text in the 12X12

3. Reaffirm the 1995 Conference Advisory Action not to change
the first 164 pages.....

First two Declined to Consider; Last one Failed after 3 hour

discussion

New ltems

1. Moratorium on new agenda items for one year.

2. Create a plan for a new non-geographic Area for
online/telephone groups.

3. Evaluate the current process for developing background for the
GSC.

First one Failed Declined to Consider; Last two Failed




UNITY: Moments that touched my  up;yersity is having o

Heart seat at the table,
inclusion is having a voice,
and belonging is having
that voice heard.”

% Joking about “throwing us in the car” is inappropriate,
in countries where there are kidnapping and police

-LIZ FOSSLIEN

states.

% The delegates from Poland provided interpretation for
a Polish speaking district in NJ — moved by the death
from the Ukrainian War.

% There are meetings in Ukrainian in the Polish subways.

% Eritrea in East African: A member with 6 years wants to

be the contact and translate the book.



Sept 110 Ironworkers




NATIVE AMERICAN INDIAN ALCOMOLICS
ANONYMOUS CONVENTION
August 18, 19, 20, 21, 2022

The scés purpoos of f3 corvertion & to cary the messege of Alcoholcs
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-vents In
2027

June 24 - 26 NACYPAA

Nevada Area

July 16 North/South Virtual Forum Conference of

Young People

July 22 — 24 La Viha 26 in Alcoholics

Anonymous

Aug 18 — 21 Native American
Sep 16 — 18 Pacific Region Forum
Sept 23 — 25 Election Assembly
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