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PREAMBLE

Ever mindful that the reason for the General Ser@8tructure is to be of service to the
fellowship of Alcoholics Anonymous, this body shallvays observe the spirit of the Twelve
Steps, Twelve Traditions, and Twelve Concepts forld/Service. In the absence of specific
indications in these guidelines or of direct asdgrabtion, the latest edition of the A.A. Service
Manual may be relied upon.

1.0 PURPOSE

1.1 To facilitate interest in General Service wbykencouraging involvement in
service at all levels as follows:

A.  Provide information from the Area Committee t8®s of action taken or
pending on current events or proposed conceptsatbdieing reviewed.

B. Provide a forum for group or district problef®ossible solutions.
(amended 12-7-08)

2.0 MEETINGS

2.1  Meetings will be held the fi&unday of the following months: February, June,
August, and December unless otherwise decided bpthe NAGSC. Every
effort should be made to include all cities ofrtiiern Area. (amended 3-16-08)

Provide forum prior to the Pre-Conference Addgro review the General
Service Conference agenda items.

One meeting each year (usually in June) willude the Delegate's report.
All meetings will be non-smoking. (amended 1Q8j

Meetings will be held at a site within Northern Aré2. Site and time selections
will be made by group conscience.

NAGSC will provide funding up to $50 to assist thest district with expenses.
(amended 12-7-08)




3.0 VOTING MEMBERS AND PROCEDURES

3.1 The following shall be full voting members obthern Area General Service
Committee (NAGSC):

A. Area Delegate or Alternate Area Delegate
Area Chairperson or Alternate Area Chairperson
Area Treasurer or Alternate Area Treasurer
Area Secretary or Alternate Area Secretary
Area Registrar or Alternate Area Registrar
Area Archivist or Alternate Area Archivist

G. NAGSC Chairperson, Treasurer, and Secretary.

The Chairperson of the following Standing Contegs:
Cooperation with the Professional Community (CPC
Treatment Facilities

Correctional Facilities

Public Information (PI)

Liaison

Grapevine

GSR Manual (North)

GSR Manual (South)

Special Needs

© o N OM®DNPRE

Those DCMs and GSRs currently serving in eadtriat in Northern Area
42 or their alternates, in their absence.

3.2 Each voting member shall have one vote.

A.  Only voting members will be allowed to presenitimns to this body.




3.3 All business will be decided by a simple majoadf the voting members present
unless otherwise specified in these guidelines.

4.0 OFFICERS
4.1 The NAGSC Officers will be selected as follows:

A.  The Chairperson of the NAGSC will be either thieernate Area
Chairperson or the Alternate Area Delegate, whiehegsides in the North.
If he/she has already served a two-year term agggnaon of this body, the
NAGSC may elect a chairperson from among its mestider

The Treasurer of the NAGSC will be the Alternatea Treasurer if he/she
resides in the north. If he/she has already seavi@eb-year term as
Treasurer of this body, the NAGSC may elect a treasfrom among its
membership.

The Secretary of the NAGSC will be the Alternate@Secretary if he/she
resides in the north. If he/she has already seav®b-year term as
Secretary of this body, the NAGSC may elect a saprdrom among its
membership.

The Registrar of the NAGSC will be either the Ragisor the Alt. Area
Registrar depending on term of rotation. (amended@-08)

The Archivist of the NAGSC will be either thedhivist or Alt. Area Archivist
depending on term of rotation. (amended 12-7-08)

Elections for Chairperson, Treasurer, Secretadythe 3 at large
Finance Committee members of the NAGSC will beduyet ballot
and by simple majority at the December meetingexten year.
(amended 6-7-09)

4.2 The duties of the NAGSC officers in additiorattending Area Assemblies and
NAGSC meetings will be as follows: (amended 12-7-08

A.  Chairperson




Conduct all NAGSC meetings.

Appoint chairpersons of the Standing Committeegson, and
Grapevine representative, with approval of the NE&GS
Appoint ad hoc committees as directed by the SEG
Prepare and see to distribution of the NAGSCtimgagenda.
Act as administrative officer of the NAGSC.

Treasurer

Receive and record contributions from A.A. greapd other A.A.
sources, acknowledging all contributions at leasiually.

Maintain a permanent record of all moneys resmbiand disbursed.
Maintain a bank account which will have a signatcard signed by the
treasurer and two officers. The account will bedufee the collection
and disbursement of NAGSC funds and will includgeradent reserve.
All checks over the amount of $200 shall have tigoers. Duplicate
bank statements shall be forwarded to the chaiopeaad the treasurer.
(amended 12-7-08)

Report in writing at all NAGSC meetings. Thesports will provide
an in depth record of all Northern Area financietivty including
contributions by group and a period profit and Istsdement. (amended
12-7-08)

At least one month prior to the December NAG Sg&timg, submit all
accounts and records for review by the Finance Citteen (amended
12-7-08)

Get receipts for all funds disbursed.

Will use a uniform and standardized accountiysjesn as prescribed
by the NAGSC body. (amended 12-7-08)

Conduct the NAGSC meeting in the absence oCtherperson.

Secretary

1.

Keep minutes of all NAGSC meetings.

Publish and mail to all Northern Area Office@xmmittee
Chairpersons, DCMs, Alternate DCMs, DCMCs, and ¢hiaos
attendance at the NAGSC meeting requesting copigsites of the
previous meeting within thirty days after the NAG8€eting.




Maintain a current mailing list and phone nunsbafrall Area Officers,
Northern Area Officers, Northern Area Committee iQersons,
DCMCs DCMs and their alternates.

4. The Secretary may have a petty cash fund not ekup&d00 for
printing, mailing, etc., or can report all expentgethe Treasurer for
reimbursement.

D. Registrar

Maintain a current mailing list and phone numbdralomembers of
NAGSC.

Coordinate with Area 42 Delegate, and DCMs to naamturrent
information of all groups in Area 42.

Coordinate efforts with Southern Area Registraacoomplish
responsibilities of Area database.

Archivist

1. Catalog and maintain all archival material for Marthern Area.

2. Provide displays of archival material, in congtion with the Southern
Area Archivist at Area functions.

CPC, Treatment Facilities, Correctional Fagitiand Pl Chairpersons

1. Coordinate with the corresponding Northern Nevixdergroup
Chairpersons to carry the message of Alcoholicsngnmmus.

Liaison

1. Attend all NAGSC and Northern Nevada Intergrbuginess
meetings, communicating to each body the activitfethe other.

Grapevine Chairperson
1. Serve as Northern Area Grapevine Representative.

GSR Manual North and South
1. Coordinates with Districts to have GSR Manual Tiragn
Workshops




Special Needs Chairperson
1. Serve as Northern Area Special Needs Representative

4.3  Any Northern Area Officer or Standing Committ@eairperson who misses two
consecutive meetings of the NAGSC without prioriceto the Chairperson of the
body shallbe replaced.

5.0 FINANCE/FUNDING
5.1 The NAGSC prudent reserve is set at $1,000.00.

5.2 Expenses/ funding for the Northern Area Chagpe, Secretary, and Treasurer,
Registrar and Archivist:

A.  NAGSC will fund the Chairperson, Secretary, dmdasurer to the Area
Assembly and the Pacific Region of Alcoholics Anomous Service
Assembly (PRAASA) and the Regional Forum (amende8-D4) if
funding is not otherwise provided and funds ardlaloke.

Budget: NAGSC officers shall submit a budgfeestimated expenses, for
the following year to the Finance Committee one thanior to the
December NAGSC meeting. This shall be done eachofeservice. The
first budget will be for their second year of see/and the second budget
will be for the first year of the incoming officdlamended 6-7-09)

Non-Budget funding: All request for fundior expenses not approved at
the December NAGSC meeting shall be submittedad-thance Committee
for review. The Finance Committee shall recommguuraval or
disapproval of each request based upon the cURBGISC Treasury
condition and report the request and their recondaigon at the next
NAGSC meeting(amended 6-7-09)

5.3 Expenses/ funding for Standing Committees:

A. NAGSC will fund the Standing Committee Chairpmrs to the Area
Assembly and the Pacific Region of Alcoholics Anomous Service
Assembly (PRAASA) and the Regional Forum (amende8-D4) if
funding is not otherwise provided and funds arelalbe.




Budget: NAGSC Standing Committee Chairdlshdomit a budget of
estimated expenses, for the following year to timakce Committee one
month prior to the December NAGSC meeting. Thidlsleadone each year
of service. The first budget will be for their sadoyear of service and the
second budget will be for the first year of theaming Chair(amended 6-
7-09)

Non-Budget funding: All request for fundiagexpenses not approved at the
December NAGSC meeting shall be submitted to tharkie Committee

for review. The Finance Committee shall recommeuut@aval or

disapproval of each request based upon the cUNAGISC Treasury
condition and report the request and their recondaiton at the next
NAGSC meeting(amended 6-7-09)

D. The Grapevine Committee will be funded $175.00ually for the purpose
of purchasing literature, for resale at area fuumgtj and to display at service

functions.

5.4 Mileage funding:

A. Mileage for all voting members to the regulastheduled NAGSC meeting
will be paid at .20 per mile for mileage in exce$80 miles one way if the
group/district is unable to fund its officer(s)m@nded August 6, 2006)

5.5 Assist GSRs with expenses/ funding asvollo

A.  Assist with expenses to the Area Assembly, laven eliminate or
discourage the responsibility of individual growpsdistricts to support their
representatives in accordance with Tradition SeVae.amount to assist
will be determined at the NAGSC meeting prior te #ssembly and funds
will be disbursed at the Area Assembly. GSRs mastlreceived approval
of their DCM. (amended 12-7-08)

Assist with expenses to PRAASA, but never elaménor discourage the
responsibility of individual groups or districts $apport their
representatives in accordance with Tradition SeVee.amount to assist
will be determined at two NAGSC meetingsor to PRAASA. (amended
12-7-08)




5.6 Assist DCMs with expenses/ funding as follow

A. Assist with expenses to PRAASA, but nesdminate or discourage the
responsibilityioflividual districts to support their representes in
accordance witladition Seven. The amount to assist will be

determined at two NAGSC meetingsor to PRAASA. (amended 12-7-08)

5.7 The NAGSC funding priority list is as follom@amended 6-7-09)

A. Area 42 Assemblies (2/year)
1. NAGSC elected officers
2. Standing Committee Chairs, funds permitting
3. GSR’s, funds permitting

NAGSC meetings (4/year)
1. All voting members, mileage only per 5.4 A
2. Assist host district per 2.6

PRAASA (1/year)

1. NAGSC elected officers, funds permitting

2. Standing Committee Chairs, funds permitting
3. DCM's/GSR'’s, funds permitting

Other NAGSC events, including workshops, isans and “dark” district
meetings within the Northern Area

1. Involved NAGSC elected officers, funds permiitin

2. Involved Standing Committee Chairs, funds pdrngt

Regional Forum
1. NAGSC elected officers, funds permitting
2. Standing Committee Chairs, funds permitting

5.8 Funds Permittindamended 6-7-09)
Some NAGSC expenditures are authorized ‘Goras permitting” basis.
A “funds permitting” condition exists whe2@) or more, in addition to the
prudent reserve, will remain in the NAGSEaBury after the expenditure is
made.




AMENDING THE GUIDELINES

6.1 Any proposed amendment to these guideline$ Isbgiresented at two consecutive
meetings of the NAGSC. A two-thirds approval vbtethe members present at
the second presentation shall constitute adopfidhecamendment. The effective
date will be included in the amendment.

The NAGSC secretary will distribute amendaitielines at the next NAGSC
meeting.

End of Guidelines document

(Addendum to guidelines)

NAGSC FINANCE COMMITTEE — APPROVED 2007
Objectives:
1. To form a committee, elected by the members®MNorthern Area 42 General
Service Committee (NAGSC), whose function is toviile recommendations to the
(NAGSC) regarding financial and budgetary matters.
2. To standardize procedures used to budget, nraaib audit the NAGSC Treasury.

Structure:

A. Membership: Any past or present NAGSC DCM, Aliete DCM, GSR,
Committee Chair, or Area Officer is eligible forlatge membership. The
NAGSC Treasurer and immediate past NAGSC Treasinat automatically be
members of the committee.

1. The Finance Committee shall consist of the cifAGSC
Treasurer, the immediate past NAGSC Treasurertaeg at-large
members, elected by NAGSC,

If the immediate past NAGSC Treasurer is notlalbe or does
not wish to serve, the NAGSC Chair shall appoipast Treasurer
to this seat.

The Finance Committee shall elect a Chairperatiarnate
Chairperson, and a Recording Secretary from its Ineeship. The
Chairperson shall be responsible for coordinatimguice
Committee meetings and telephone conferences, nimgpaeeting
agendas, and chairing the meetings. The Recordingetary shall
keep minutes of each meeting, and a list of adyiaotions taken
by the Committee. Such records shall be made &laita
members of the NAGSC.

Although substantial unanimity is sought andgared, matters
shall be decided upon by a simple majority vote.

At-large members will serve a two-year term.




B. Elections: Election for at large members of [reance Committee shall be held
following the NAGSC Officer Elections at the bi-arat NAGSC December
Election Meeting.

C. Duties:

1. Review budgets for the next calendar year. Thesgets shall
include itemized expenses and estimates for suppéeded to
perform the duties of that office as stated inNlwethern Area 42
General Service Committee (NAGSC) Guidelines, afqmkpses
associated with conducting annually. Where applesatuch
budgets shall include travel to Area AssembliesARBA and the
Pacific Regional Forum, and other travel to perfoneir duties as
stated in the NAGSC Guidelines. The Treasurer girailide
historical information regarding past expenditutegs understood
that budgets are estimates based on current infanmand may
be affected by price hikes and inflation.

Review account balances and make recommenddtionse of
excess funds.

Perform annual review and audit of the finanoéglords kept by
the NAGSC Treasurer. Such review and audit shafidséormed
at the December NAGSC meeting.

At the December NAGSC Meeting on non-electicargepresent a
review of the Finance Committee Guidelines andahmstions of
the NAGSC Guidelines which pertain to financial teed, and
make recommendations to the Committee for updedgisions or
clarification.

Act as an advisory committee to NAGSC so thahges to the
guidelines do not overlook financial ramifications.

D. Replacement of Finance Committee Members: Mesimeaty be replaced due to
request by the member or in case of non-performahdeties. Non-
performance of duties is defined as failure toratter participate in two (2)
consecutive meetings, conference calls, or e-noaiinsunications requesting
input. Replacements shall be recommended by thastirer in concert with the
NAGSC Chair and Secretary, and then elected biNtréhern Area 42 General
Service Committee. The Committee shall continueiiities until a replacement
is elected. These elected positions shall be nding/positions of the NAGSC
and also non-funded except as needed to carrhelAGSC Financial
Committee meetings.

Finance Committee Meetings: The Finance Comeitall meet at least four
times per year. Two meetings shall be at the NAG&Etings, and two shall be
conference calls. Requests for non-budgeted expugadimay be addressed on
an as-needed basis by e-mail and/or conferenceCzaiference calls shall be
arranged and scheduled by the Finance Committe&.Cha

F. Annual Budget: The Finance Committee shall haveagimum annual budget of
$200 to cover expenses necessary to conduct Firizomoenittee meetings.

End of addendum — NAGSC Finance Committee




