
 

 

NAGSC Saturday March 16, 2024 Minutes (unapproved) 
 
Fellowship Community Church, Lemmon Valley 120 Hydraulic Street, Reno, NV. 89506 

 
Meeting was recorded but only as reference for secretary minutes 
 
Paul opened the meeting with the serenity prayer at 1:00 pm 
 
Paul welcomed everyone explained that this meeting was a Agenda Roundtable and 
that no reports would be given besides a treasurer report. 
 
In attendance about 75 total in attendance 50 in person and 25 online 
 
NAGSC Secretary Mike L asked for approval of December minutes motion was made, 
seconded and approved without opposition or corrections. 
 
NAGSC Treasurer and Area Alternate Treasurer  Rich B read Jason Mc Area Treasury 
Report prepared by the Area Treasurer Jason Mc. Attached is the treasury documents 
up to March 2024  
 
See Attached 
 
The following reports were submitted but not verbally given in the interest of time 
because of the agenda items presentations 
 
Officer Reports 
 
NAGSC Chair Alternate Area Alternate Delegate Report Paul E 
 
Good afternoon everyone I’m Paul your NAGSC chairperson and an alcoholic. I would 
like to thank all of the Area Conference Committees (ACC) for all of their hard work in 
summarizing all of the General Service Conference (GSC) agenda items and the 
Translation committee for getting everything translated. A full list of all of the summaries 
is on the Area 42 website nevadaarea42.org in the member login section. I have 
documents on the table for this meeting with the summaries of the agenda items that we 
are going to discuss today. There are also documents for the SAGSC meeting tomorrow 
and the Area 42 assembly April 5th thru 7th. All of these have been emailed out this past 
week. We are going to start today having Mike get approval of the December NAGSC 
meeting minutes and then Rich will give us a brief update on the Area 42 treasury. 
There are copies of the financial statement on the table. We have five presentations for 
today and then there will be five different presentations tomorrow at the SAGSC 
roundtable meeting. I have the Zoom information for those that wish to attend. After 
each presentation we will have a short time for comments, questions, and discussion. 



 

 

Please come up to the microphone so that everyone here and online can hear you. The 
main thing is to take this information back to your group and discuss it there and get an 
informed group conscience to bring to the Area 42 assembly. If you are not going to be 
at the Area 42 assembly, you can contact Jake our Area 42 Delegate directly to give 
him your groups conscience. There is only a couple of weeks before the Area 42 
assembly so you might have to have a special meeting if your groups business meeting 
does not fall in between now and then. I would like to thank everyone for being here 
either in person or online. Thank you for allowing me to serve, Paul 

  

 
NAGSC Tech Chair – Michelle M  
 
No written report submitted  
 
 
NAGSC Registrar Jodie G  
 
Hi, my name is Jodie and I am an alcoholic and I am also the Area 42 Alternate 
Registrar which makes me your NAGSC Registrar. 

I am always available to help new GSRs, Alternate GSRs, DCMs or Alternate DCMs 
register with GSO. I can also find group numbers and register new groups. I am here to 
help! 

I am excited we will all be together again in Tonopah next month. Don’t forget to register 
for the Area Assembly on our new website and that is also where you can purchase 
banquet ticket for Saturday night. Please register early if you can. Looking forward to 
seeing all the wonderful people of Area 42! 

Yours in Service, 

Jodie G 

 
 
NAGSC Archivist Debbie S  
 
No written report submitted  
 
  
 
Area Chair Lyle C  
 
No written report submitted 



 

 

 
 
 

District DCM reports 
 
 District 02 DCM Debbie O  
 
Hello everyone, my name is DCM Deb and I'm an alcoholic.  
  
I am the DCM for the best District in the world, district 2.  
  
District 2 has been busy starting from the end of 2023, were we hosted NNIG’s 
December speaker meeting at the Silver Legacy in beautiful downtown Reno with the 
theme of “The Who Ville” where the Grinch chaired the meeting with the Who Ville 
mayor, Cindy Lou Who and the other WHO’s by his side.  Our GSR’s showed up in full 
costume and worked to bring in the most money for the year.  It was a wonderful and 
fun event. 
  
2024 has brought us Three new GSRs, Lana, Max and Nick and we just hosted our 1st 
workshop of the year. Safety in AA.  We had 10 topics that were brough from the GSR’s 
homegroup and performed by our GSRs, with skits and member participation. The 
topics were heavy but necessary, such as, Staking, Misgendering, Violence, 
Inappropriate behavior, 13 stepping, Gossip and Active Shooter, which was discussed 
by an AA member in his Police officer uniform.  The workshop was very powerful with 
amazing participation from all who attended. I am very proud of district 2’s GSRs, they 
did a great job. 
  
We still meet on the 2nd Tuesday of every month at our Center Office to discuss how we 
can better serve our district and the newcomer. With the workshop behind us, we can 
work on bringing some light to Dark Meetings in our District.  I want people to be excited 
about service and know all the opportunities that are available. 
  
I can’t tell you the gratitude I have for this level of service and for my GSRs that get me 
excited with their enthusiasm… We cannot stop… We must not stop. 
  
Thank you for the opportunity to serve AA.  DCM DEB – District 2 
  
 
District 04 DCM Scott A  
 
I am grateful to be serving as the District 4 DCM for Panel 73. There has been a lot to 
learn and this is a fun learning experience.  
 



 

 

We meet the first Thursday of the month at 6:00 pm upstairs at the Triangle Club in 
room 3. We are also virtual for those that can not attend in person. This has been a 
great help to have presentations from our chairs and others who have not been able to 
make it to the meeting physically.  
 
We have had some wonderful presentations from our Area Chairs and have at least one 
more on the horizon. It is wonderful to see the opportunities for service at many different 
levels. I am hopeful that this is inspiring others to be of maximum service to God and to 
our fellows.  
 
Thank you  for the opportunity to serve, 
Scott A.  
DCM District 4 
 
 
District 06 DCM Kevin E 
 
No written report submitted 
 
District 10A DCM Laurie B   
 
No written report submitted 
 
District 12 DCM  Jeffery P 
 
No written report submitted 
 
District 14 DCM Mike M 
 
No written report submitted 
 
District 16 DCM Dave H 

No written report submitted 
 
District 20 DCM Jay 
 
 No written report submitted 
 
District 22 DCM Carlos C 
 
No written report 
 
 
Standing Committee Chair Reports 



 

 

 
 
Accessibility and Remote Committee Chair Joe H 
 
I attended PRASSA last week, lots of good information. I went to the workshops on 
Accessibilities/Treatment and The one on Remote Communities.Since last time I’ve 
tried to do 2 presentations for my committee.I was able to attend one for District 12 in 
Fallon. Lots of good questions from attendees. 

The presentation I was to do in Reno on Zoom didn’t work out as they had some 
technical difficulties. We will be rescheduling I hope.  Joe H. Committee Chair 

 
Cooperation with the Professional Community Terri M 

Hello everyone, my name is Terri and I’m an alcoholic and your Northen Nevada 
Cooperation with the Professional Chair. 

This year has been so exciting in the CPC world! I was able to go to PRAASA with my 
DCM Mike M from District 14. We made it out of Tahoe/Truckee just before the biggest 
storm of the year hit! It was apocalyptic and we escaped it! I feel lucky for sure. That 
was my second in-person PRAASA and how cool that was. I attended the CPC 
roundtable on Friday night and realized for a rural area, we carry the message, and 
other areas and districts are all doing the same. Reaching out to professionals, doing 
presentations.  On March 10, 2024, 3 AA Veterans, 1 Al-Anon speaker all went to the 
outskirts of Reno to give a presentation to 122 National Guardsman. What a powerful 
event! I talked about what AA is and isn’t and the other 4 shared their stories. Some 
shed tears, all were paying attention I feel. 

 When I was packing up, I wondered how we did and if anyone could relate. I felt good 
and I think we all felt really happy with the presentation. As we were leaving, a young 
man ran outside after one of the presenters who had a powerful share and said, “Hey, 
can I get your number? I couldn’t walk up to the table after because the Sergeant here 
is my father in-law and I do not want him to know I have a drinking problem.” 

So, to us even if 1 person gets to a meeting, we are doing our job, carrying the 
message. I do know that a dozen or so people took pamphlets and a few asked 
questions, it was really amazing.  
I also am the 2024 co-chair of the ACC CPC committee. I summarized and presented 
CPC Agenda Item E and members do not call it March madness for nothing! It was a 
quick turnaround as you know. I absolutely feel gratitude for all the new friends I have 
made while being in this CPC position.  With love and service,  Terri M NAGSC CPC 
ChairACC 2024 CPC Co-Chai 

 
 



 

 

Corrections Chair Bigg J   
 
No written report submitted 
 
 
DCM Coordinator Phil W 
 
No written report submitted 
 
 
GSR Trainer Pat S  
 
  
•       My name is Pat. I am an alcoholic and serve as the GSR Trainer the northern half 

of Area 42s (NAGSC)_. 
  
•       My Counterpart from SAGSC, Dano, and a wonderful committee continue to work 

on revising the GSR Training Manual.  
  
•       I meet with NAGSC GSRs for an hour prior to the start of the business session of 

NAGSC, four times a year. We discuss a host of issues ranging from what 
other meetings it’s suggested to attend to how to make a GSR report to your 
home group. Today we had a special report from Area 42 Delegate Jake on 
the whats and whys of today’s review of Agenda items. 

  
•       As GSR Trainer I am available to work with any Northern Nevada district to 

discuss the need for participation in General Service. 
  
•       I attended PRAASA the first weekend in March in San Francisco where I gathered 

as much information as possible to help me in my role as GSR Trainer. 
  
Thank you for allowing me to be of service. 
 
 
 
 
Grapevine Chair “Sober Sue” Sue H 
 
No written Submitted 
 
 
La Viña Chair Teresa B 
 



 

 

Hi Teresa alcoholic, this is my report for my Committee , I sold 5 subscriptions this 
month of the magazine also I will order La Vina literature for a total of $581 and they 
gave me a 20% off discount so I paid $472. May 16 we will have La Vińa writing 
workshop at the group Nueva Esperanza on Carson City. 
Thank you for letting me to be in service ! 
 
 
NNIG Liaison Ed L 
 
Hi everyone my name is Ed and I am an alcoholic and the liaison for 
NAGSC and NNIG. This position is one that I will always love it has been 
an amazing  journey so far. I have been able to connect many 
committee chairs in both groups together. This has allowed more of 
cohesiveness between both groups not to mention a farther reaching 
approach. NNIG tends to be a Reno, Carson City service type group. 
Many now are working out to NAGS committee chairs and working in 
the outline areas. This is the sole purpose of the liaison position. 
I am working with Anna our Treatment and Bridging the Gap on her 
committee and with the committee chairs for NNIG. These 3 women 
are on fire and reaching out to the outline areas together. This means I 
go to all of the NNIG NAGS and Treatment and Bridging functions. It has 
been a very rewarding position to be in. 
If you would like the information of the NNIG chairs just let me know. I 
have made it a point to make sure that everyone involved is ok with 
sharing their information. Yours In Service Ed L 
 
 
Public Information (PI) Don D 
 
No written report submitted 
 
Treatment/ Bridging the Gap  Chair Anna L 
 
No written report submitted 
 
NACYPA  Liaison Dan M  
 
No written report submitted 
 
 
Linguistic Translator Diana V 
 
No written report submitted  

 



 

 

 
 

NAGSC 2024 Agenda Items Roundtable Presentations and Feedback 

 

V. Grapevine and La Viña — Item D. 

Explore the services provided by AA Grapevine and how they should be funded. 

Agenda Topic: Explore the services provided by AA Grapevine and how they should be 
funded. 

Historical Context: Why is it on the Agenda? 

The committee discussed the Grapevine budget report and referenced the request for 
funding of services provided by the Grapevine. They felt the decision to fund services 
for Grapevine should be sent to Conference for further discussion.  

The financial statements for the first nine months of 2023 contain a new line item under 
circulation for the apps. These publishing services to the Fellowship are currently at no 
charge. The Conference Committee on Grapevine will be discussing how these services 
shall be funded going forward.  

The 2023 costs include vendor, talent, editing, freelance and platform fees.  

Total $91,390.00  

(Ref. Background, 4th Q, Quarterly Report from GSO) 

Presentation; Terri N 

1993: Committee Consideration: The committee discussed the Grapevine's history of 
self-support and wanted to reestablish focus on the magazine and to affirm the desire 
that the magazine be self-supporting through subscription income only. 
  
1994: It was recommended that all AA members be strongly urged to work toward the 
goal that the AA Grapevine magazine be self-supporting through the sale of magazine 
subscriptions. 
  
2017: Committee Consideration: The committee discussed the spiritual value of 
Grapevine and La Viña in carrying the message of Alcoholics Anonymous and agreed 
that the magazines are important Twelve Step tools, noting that they serve as a beacon 
of hope for alcoholics in treatment centers and prisons and alcoholics all over the world. 
The committee recognized that Grapevine and La Viña cannot accept contributions and 
are self-supporting only through subscriptions and sales of books and other items. 



 

 

  
2018: It was recommended that A.A. Grapevine, Inc. allow sales of Grapevine and La 
Viña books, single-issue magazines (as available), and other products to non-A.A. 
entities, such as (but not limited to), hospitals, treatment centers and bookstores. 
  
NOTE: As a current practice, A.A. Grapevine Inc. does not seek outside sales for 
magazine subscriptions. 
  
November 16, 2023 The Trustees ’Finance and Budgetary Committee recommended to 
the General Service Board to forward a request to the Conference Committee on 
Grapevine/La Viña to explore the services provided by AA Grapevine and how it should 
be funded. 
  
At the request of the General Service Conference, AA Grapevine, Inc. provides digital 
publishing services to the Fellowship at no charge to members. The Conference 
Committee on Grapevine will be discussing how these services shall be funded going 
forward. Below is a rundown of the cost of these services in 2023. These costs include 
vendor, talent, editing, freelance and platform fees. 
  
Project                                      2023 costs              Notes 

AAGV Podcast                        $47,640.00               Talent, Editing, Travel, Captivate, 
Apple, staff time.   

GV & LV Instagram                 $14,850.00.               Stikky Media, research, scheduling, 
posting, creative. 

GV & LV YouTube Channel      $2,900.00                 Editing, posting. 

In-house cost estimate           $26,000.00               Staff time, promotional materials, 
equipment, zoom, etc. 
  
                                      Total $91,390.00 
  

NAGSC Feedback: 

Question: 

What is the trend of Grapevine subscriptions. 

Answer: Going down like all print media 

  

Question: If there is budget shortfall, how is it made up. 



 

 

Answer: Anytime there is a shortfall of the Grapevine or La Vĩna is made up by the 
General fund. There was a drawdown of the $500,000 for the development of the app. 

  

Question: If not charging for digital copies to correctional facilities what the plans are to 
cover that: 

Answer: The answer question is part of why this agenda item is being discussed. 

  

Question: Do we want to think of the Grapevine as a service tool or as a for profit entity? 

Answer: Grapevine and La Vĩna are important 12 step tools serving as a beacon of 
hope carrying the message of Alcoholics Anonymous. 

  

Comment: Are the trustees protecting integrity of the primary purpose of the grapevine? 
One group views the Grapevine falling short representing the singleness of purpose. 

Comment: Increase group involvement 

Comment: Are the trustees protecting the single of purpose and why? One group 
doesn’t not to support the Grapevine doesn’t represent the singleness of purpose. 

Comment: There are only 67,000 subscriptions to the grapevine.  At PRAASA that the 
Grapevine is not conference approved but conference endorsed because it isn’t 
practical the board to approve every issue 

  

II. CPC — Item E 

Agenda Topic Consider a request to develop a pamphlet on the unhoused alcoholic in 
A.A.* 

Historical Context: Why is it on the Agenda? 

 In 2023, the trustees ’Literature Committee considered a request to develop a pamphlet 
on A.A and the Unhoused Person. This agenda item originally was proposed by the A.A 
fellowship of Area 40, Montana by a group within District 41 that recognized a need in 
their community after the group was asked to provide literature for the local homeless 
shelter.  To the group’s surprise, A.A did not have any pamphlets addressing the 
homeless, unhoused alcoholic. This pamphlet would be reaching out the hand of A.A to 
an underserved remote community and allow an unhoused/homeless person to see 
themselves as a member of A.A and to know they are welcome. The proposed 



 

 

pamphlet would be used in both inward (for the alcoholic) and outward (for non-
alcoholics) capacities and could be a useful tool for professionals to use this pamphlet 
as a resource specifically for the unhoused and homeless. This is the first time this topic 
has been put on the agenda 
  
Presentation: Terri M 
  
 Consider a request to develop a pamphlet on the unhoused alcoholic in A.A. 
(That specifically addresses alcoholism, what A.A. is and is not; and includes personal 
stories from A.A. members who have experienced homelessness) 
 
How this agenda item came about was, 

In 2023, A member of Alcoholic Anonymous from Area 40, district 41 in Montana was 
approached by the executive director of St. Vincent DePaul in Great Falls, Montana 
requesting a meeting for the unhoused and to be hosted by AA at St. Vincent’s Angel 
Room, a location where the unhoused can get food, clothing, haircuts, showers, and 
laundry service. The executive director noted that many of the unhoused feel 
stigmatized by their lack of housing to attend established AA meetings, and many of 
these meetings are logistically difficult for this population to attend. While deliberating 
the feasibility of this request, this member of AA researched which AA material would be 
most appropriate to have at the Angel Room. Much to her amazement, she discovered 
there was no pamphlet, brochure, or any other type of AA literature specific to the 
unhoused population. Before submitting this item they reviewed current AA literature 
and were unable to find any references to the unhoused or homeless, including in any 
of the following pamphlets: 
From Safety and AA: Our Common Welfare,  Access to A.A. ,Members Share on 
Overcoming Barriers,  Alcoholics Anonymous in Your Community, Problems Other Than 
Alcohol, Do You Think You're Different? 
There was not a lot of background on this agenda item so my counterpart Chris, the 
SAGSC CPC chair set me up to talk to Amy L the alternate delegate from Area 83 
Eastern Ontario who is also involved in Inter-Area-Remote-Communities working 
committee. She then reached out to other fellow servants and asked what they thought 
about making a pamphlet for the unhoused alcoholic. 

Here are some of the responses given. 

Shannon H BC/Yukon Panel 73 Area 79, Remote Communities/Grassroots Chair 
states, “This is a very important marginalized group of people to amplify with a pamphlet 
like this because many of our fellow sufferers are or have been unhoused as part of 
where their alcoholism took them.” 

De Rail DCM /Accessibilities/CPC for District 02 Milton in Area 83 Eastern Ontario 
stated, “The topic has not been fully realized but it is very important.” 



 

 

Marietta M GSD Area 81 Panel 74 said “I have not heard this topic being brought up 
here though we do have unhoused persons in this area. I think that it would address a 
need within our A.A community. 

Ron P Remotes Chairperson of Area 80, Manitoba Canada stated, “It is my opinion that 
a pamphlet for the homeless is a very good idea. They need all the help we can 
provide.” 

James O’Donnell, Panel 73 Delegate, Area 83 Eastern Ontario International chimed in 
and stated, “Firstly I would suggest that elements of the proposed pamphlet already do 
exist in our literature. Unhoused members or potential members are no different than 
any other alcoholic. So, it would be wise to stock the usual newcomer literature that we 
hand out to all newcomers. Here are a few examples: 
P. 1. - This is A.A.  
P. 2. - Frequently Asked Questions About A.A. 
P. 3. - Is A.A. For You?  
P. 13 - Do You Think You Are Different?  
P. 24 - A Newcomer Asks 
In Area 83 we connect with the homeless community through our CPC and PI work. We 
work closely with our friends to educate them on what A.A. is and what it is not.   

The more direct work we do in our Area is putting on meetings in the homeless shelters, 
jails and treatment centers where alcoholics may currently, or will soon be facing 
housing challenges. We keep our focus on our primary purpose - to carry the message 
of recovery to the still suffering alcoholic.”  

Julie C, our past Area 42 Delegate and our committee advisor stated,” The pamphlet is 
for the newcomer that is less likely to have technology which is also something to 
consider. Is a new pamphlet the best solution?” 
So, how big a problem is alcoholism in the homeless population? In 2022, SAMHSA 
which is Substance Abuse Mental Health Services Administration does an annual 
Homelessness Assessment Report to Congress and stated 16% of individuals 
experiencing homelessness reported having alcohol issues and that chronic stress for 
individuals may lead to elevated alcohol use. www.samhsa.gov 

In Nevada alone, there are 7,544 people homeless on a given night. California where I 
live has 129,972 people homeless on a given night. That data is from 
www.endhomelessness.org 

Here are some questions to ask yourself. Are the unhoused coming into A.A and 
staying? Who are the unhoused? According to Merriam-Webster Dictionary, the 
definition of Unhoused is: Not having a dwelling place or shelter. 

What about the other pamphlets? Are they enough? and do they even address the 
unhoused population? 



 

 

What are the intended/expected outcomes if this proposed item is approved? 

The hope is that if this item is approved, a pamphlet will be developed for Alcoholics 
Anonymous and the Unhoused. This pamphlet can be used in both inward and outward 
facing capacities. Members from the AA fellowship will have the opportunity to share 
their experience, strength, and hope with being homeless or unhoused as content for 
the pamphlet. The pamphlet will allow people from the unhoused population to see 
themselves in and on the front of some of our literature and know that they have a place 
in AA. Professionals will also be able to use this pamphlet as a resource specifically for 
the unhoused and homeless. 

Thank you so much for letting me be of service. 

Terri M 

 

NAGSC Feedback 

Comment: The pamphlet not necessary since we are all alcoholics and to expensive 

Comment: The pamphlet and other pamphlets are not just good for the different 
communities, but it educates the membership how to approach the communities. 

Comment: Are we creating so pamphlets are in danger breaking AA unity? 

Comment: There are different situations of unhoused alcoholics. 

Comment: We need of a inventory of all the pamphlets and determine which ones aren’t 
cost affective 

  

VIII. Public Information — Item N. 

Agenda Item  Review results of A.A. Membership Survey convenience sample pilot. 

Historical Context: Why is it on the Agenda 

Presentation: Daniel B 
  

Following the 2022 Survey Questionnaire, a six-page survey was created for 
the Meeting Guide App and AA.org using Survey Monkey. This was done immediately 
because any significant time lapse would render the survey incomparable to the 2022 
Survey Questionnaire. The only modifications made to this survey from the 2022 survey 
methodology were the inclusion of questions aimed at understanding the respondents in 
a general manner. For instance, inquiries were made to ascertain if they belonged to a 
home group or a meeting, whether their group had a GSR or not, and their location of 



 

 

response. The survey was also translated into French and Spanish. (Further details can 
be found in the Background Information). 

One of many aspects of the convenience sample pilot survey was to determine 
potential differences between responses gathered via the Meeting Guide app and 
the aa.org website. (Specific data regarding these distinctions can be found in the 
background information). 

The gathered data from the 2023 Convenience Sample Pilot survey was 
collected and cleaned. A process of cleaning the data can be found in the background 
information. As with any large data collection project, the data has to be “cleaned” to 
qualify or to disqualify submitted surveys. For this survey, the cleaning took many forms. 
(Cleaning details can be found in the background information). 

For the convenience sample data to be easily compared to the 2022 
Membership Survey, the same criteria were applied to this data so that the comparison 
reflected the same population. More than 32,000 individuals participated in the 
Convenience Sample pilot. Out of these, 10,300 had to be excluded from the analysis 
during the cleaning process. (See Data "Cleaning" in the background). 
 
 
In Conclusion, the Next Steps: 
        The cleaned data from the Convenience Sample Pilot will be compared to data 
collected as part of the 2022 Membership Survey. 
A final report or a progress report on the project will be submitted to the trustees ’PI 
Committee in July 

NAGSC Feedback: 

Question: was the 10,300 that were excluded from the survey of the 32,000 that took 
the survey? 

Answer: Yes, they were of the 32,000 many were excluded because they didn’t fill out 
all of the questions. 

Comment: some Spanish do not fill out all of the questions because they may feel there 
could be consequences. 

  

V. Grapevine and La Viña — Item E. 

Agenda Item: Consider a request to develop a pamphlet on the Asian and Asian-
American alcoholics in A.A. 

Historical Context: Why is it on the Agenda 

In 2023, the trustees ’Literature Committee considered a request to develop a pamphlet 
on A.A and the Unhoused Person. This agenda item originally was proposed by the A.A 



 

 

fellowship of Area 40, Montana by a group within District 41 that recognized a need in 
their community after the group was asked to provide literature for the local homeless 
shelter.  To the group’s surprise, A.A did not have any pamphlets addressing the 
homeless, unhoused alcoholic. This pamphlet would be reaching out the hand of A.A to 
an underserved remote community and allow an unhoused/homeless person to see 
themselves as a member of A.A and to know they are welcome. The proposed 
pamphlet would be used in both inward (for the alcoholic) and outward (for non-
alcoholics) capacities and could be a useful tool for professionals to use this pamphlet 
as a resource specifically for the unhoused and homeless. This is the first time this topic 
has been put on the agenda. 

  

Presentation:  Sue H 

  
Last October 28, 2023 The trustees ’Literature Committee considered a request to 
develop a pamphlet for Asian and Asian-American alcoholics. To included stories of 
experience, strength and hope from Asians and Asian-Americans and agreed to forward 
to the 74th General Service Conference. 
This idea came from an Area committee member in Area 49. It has been discussed that 
AA needs to reach out to our Asian AA members.  
The proposed agenda item was also discussed during our Area Assembly on 
September 10, 2023.  
It was seconded, there was discussion and then a sense of the body with Area 49 
supporting this proposed agenda item with substantial unanimity 
The committee member is an Asian in recovery in Area 49. The following is her 
experience and opinion: 
  
She found it hard for her to relate to people in the rooms. Since there were no Asians in 
the meetings, she couldn’t feel like she belonged. Even if an Asian came into the room.  
As a newcomer or as an alcoholic it was hard to identify. The drinking culture is slightly 
different from Western drinking culture. Culturally Asians don’t think drinking alcohol is a 
problem at all. They think it’s a mindset of having a sense of control.  
Also there is the culture of honor and shame, if admitting that they are alcoholics; it 
means the family will not have honor and will be shamed in society.  
During the beginning of the COVID-19 pandemic, some Asian members of the 
fellowship have dropped out of the program. This is because they were being 
verbally/physically assaulted on the streets. 
Most Westerners didn’t really know what to say or do while this was happening to their 
Asian fellows, so they rather say and do nothing.  
She continues, AA, the minority myth is rampant; if an Asian male comes in, most do 
not come up to him. If an Asian female comes into the rooms, everyone comes up to 
them.  



 

 

It seems like if Asians come into AA, most Westerners think they could figure things out 
for themselves. The Chinese translated Big Book only contain the first 164 pages of the 
Big Book, and not the personal stories in the back because Asian don’t identify with the 
stories of Westerners. The 12th step say we carry the message of recovery to the next 
suffering alcoholic 
  

 Feedback: 

Comment: our membership ought to include “All” that suffer from alcoholism, do we 
already have literature that is available? When someone comes in the rooms it is our 
duty to treat them all equally. 

Question: It was stated that the Asian Big Book that the stories were not included, when 
the 5th edition of the Big Book comes out will those stories be included in the Asian Big 
Book? 

Answer: There are many General Service Offices (GSO) around the world and our GSO 
helps them translate the Big Book with their own translators. The stories are not 
translated from our English version; they have the ability to add stories for members of 
their particular language. Just like the Spanish edition does not have stories from the 
English edition but their own stories. 

Comment: We say the first 164 pages but if you look carefully, you would be excluding 
the preface, forwards, the doctor’s opinion, and the appendices 

  

XIII. Int’l Conventions/Regional Forums — Item C  

Agenda Item: Discuss a report concerning virtual programming for the 2025 
International Convention. 

Historical Context:  Why is it on the Agenda: 
  
1. Adding a participatory virtual program session like “A.A. Around the World” as part of 
the purchase of a three Big Meetings product.  
1)  Full hybrid and do the two A.A. Around the World sessions only.     
2)  Set up one-way virtual, no hybrid (no sharing from those online) Committee    
discussed:  
1. Is the committee on board with the concept of having a two-day 8 session virtual 
track for people who are unable to attend the 2025 International 
Convention in person?  Yes 
The discussion estimated the virtual sessions to cost an estimated $85,000 to complete 
Zoom Webinar Pricing:  
●  10k attendees $6490  



 

 

●  20k attendees $7650  
●  30k attendees $9754  
●  50k attendees $14631  
Rationale: This is an international convention and international travel always has 
difficulties. The international A.A. community has especially embraced virtual meeting 
technology 
Opportunities: Focus on the international element, basing the plan around the 
A.A.  Around the World sessions, either only or as an anchor point – allowing us 
to meet the needs of A.A. members around the world who cannot attend. 
Considerations: Full faces- Our members have come to expect this, it is normal 
now. Notification in the room that this is a hybrid meeting with both video and 
audio. 
Interpretation: In considering interpretation,  What we can propose is that with a virtual 
session we would ensure that we  offered interpretation into our primary languages, 
French and Spanish for participants as  well as other languages of registrants via an 
interpretation product, such as Wordly, for  example. 
  

Presentation: Dan M 

With the help of one of your trustees ’Committee members, Talley 
Management and the 2025 International Convention Coordinator 
researched the concept and took the following into consideration  
1) Full hybrid and do the two A.A. Around the World sessions only.   
2) Set up one-way virtual, no hybrid (no sharing from those online) 
and consider doing it for all sessions in that room. i.e.: the 2 A.A. 
Around the World sessions and all others that are scheduled in 
the same space or all of Saturday only if easier/significant cost 
difference.  
  
Rationale: This is an international convention and international travel always has 
difficulties, more so today with communicable disease concerns and political unrest. 
The  international A.A. community has especially embraced virtual meeting technology 
Opportunities: Focus on the international element, basing the 
plan around the A.A.  Around the World sessions, either only or 
as an anchor point – allowing us to meet the needs of A.A. 
members around the world who cannot attend as well as offer a 
true “international” convention experience for those in the US 
and Canada who are opting for the Big meeting recordings, and 
seeking virtual engagement. 
Our members have come to expect this, it is normal now. 
Notification in the room that this is a hybrid meeting with both 
video and audio, those who do not wish to participate in that 
format should decline if called, refrain from capturing or 
recording as you would in an in person meeting etc 



 

 

Interpretation: In considering interpretation, we typically have the 
sessions in-person at International Conventions in English. 
There are other live sessions for additional languages. What we 
can propose is that with a virtual session we would ensure that 
we offered interpretation into our primary languages, French and 
Spanish for participants 
1. Is the committee on board with the concept of having a two-
day 8 session virtual track for people who are unable to attend 
the 2025 International Convention in person?  
The discussion estimated the virtual sessions to cost an 
estimated $85,000 to complete. The cost would be self-
supported via the members who registered to participate in the 
virtual session track.  A final registration fee will be determined to 
cover the cost of production.  
Zoom Webinar Pricing:  
● 10k attendees $6490  
● 20k attendees $7650  
● 30k attendees $9754  
● 50k attendees $14631 
Here are some key benefits of using Zoom webinar:  
Scalability: Zoom Webinar is able to accommodate large 
audiences. We have pricing below for up to 50,000 attendees. 
Our Zoom Representative mentioned that they could easily 
accommodate larger audiences, but they required event details 
beyond what we were prepared to share at the time.  
Ease of use: Many of the conference attendees are familiar and 
comfortable.   
participating in online meetings via Zoom and the barrier to 
entry will be minimized by not introducing new platforms & 
tools. 
Here are some key benefits of Vimeo:  
Vimeo allows for an embedded stream on AA.org or other 
designated sites, with paywall/password protection available. 
Chat and Q&A features are available as well. Vimeo allows for 
higher resolution streaming than Zoom, which increases the 
attendee experience.  
Full Hybrid version  
To create a broader hybrid option, we can explore many services not included in the  
scaled-back proposal such as custom-created content and 
methods for developing an engaging virtual experience for 
attendees. This would bring an enjoyable, engaging viewing 
experience to the attendees. This full-hybrid version will include 
the following:  



 

 

● 2-way communication between attendees and panelists, 
method TBD–chat or voice pending further discussion.  
● Potential for discussion and sharing from a wider variety of convention attendees.  
● Custom built video and graphics content to further the 
experience of virtual attendees. 
 ● Additional language interpretation beyond English, Spanish, 
French, and ASL if desired (additional costs will apply). 
  
  
 Feedback: 
Comment: I think this is a great idea, wouldn’t it be wonderful for those around the world 
to participate. 

Question: How would we pay for this, would there be an online registration fee? 

Answer: Yes, the fee would depend on how many signed up to be online to cover the 
cost. 

Comment: This would open it up for those that have legal outside issues that might 
prevent them from crossing the border into Canada. 

Question: How would the cost for ASL be covered? 

Answer: It would depend on how many members signed up for ASL to determine the 
cost. 

Comment: If you have any legal outside issues (past DUI, Canada sees this as a felony) 
you can go to aa.org and see what you have to do to cross the border. 

Comment: I have attended previous International Conventions, and it was a wonderful 
experience and I believe this would be a great idea for that have to travel long 
distances. 

After the agenda presentations the area delegate Jake thanked the presenters for there 
hard work and the great participation of Northern Area. He discussed that we need to be 
prudent how we spend our money. He talked about the new  Grapevine App with a 
subscription you can get all the features.He reminded that the area website member 
only section will have updated back ground information with all agenda items and that 
SAGSC meeting  the next day more agenda items will be discussed.  

 

The NAGSC Chair and alternate delegate Paul discussed going to the Area Assembly 
the first weekend in April 5,6,7 2924 making arrangement for roommates and getting 
hotel rooms. Paul asked a district volunteer to host the June1st next NAGSC meeting. 
The DCM  Kevin volunteered district 6 to host the meeting at the Carson valley United 
Methodist 1375 Centerville Road Gardnerville, NV 89410.At this meeting Jake will be 



 

 

giving his delegate’s report after attending the General Service Conference in New 
York. 

Paul asked a motion to close the meeting, motion was made and seconded motion 
passed with meeting closing at 3:30 pm 

  

  

  

  

 

 
 
 
  
 

 
  








