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Advisory Actions - When a recommendation, whether from a
committee or through a floor action, is approved in full session
with substantial unanimity it becomes an Advisory Action. At
the conclusion of the Conference, the Advisory Actions are
referred to the trustees and are then sent to either the
appropriate trustees’ committee, G.S.0., or the corporate
boards for implementation.

Committee Considerations — Items discussed but no action is
taken and/or no recommendation made, as well as committee
recommendations which are not adopted but included in a
separate section of the Final Report, listed by committee.

Floor Action - During the full session of the Conference, typically
the final two days of the Conference week, delegates may
propose items that did not move out of committee or even
items that were not on the agenda. This is called a “floor action.”
The full body votes whether to consider such action and, if
approved to move forward, votes on it in the same way as other
committee recommendations.



Reference 73rd General Service Conference Results

I. AGENDA
A. Review Suggestions for the theme of the 2024 GSC.

ADVISORY ACTION: Recommended: The 2024 Conference theme be — “Connecting with Love, Unity and
Service” Passed (128/1)

B. Review presentation/discussion topic ideas for the 2024 GSC.

ADVISORY ACTION: Recommended: The presentation theme and topics for the 2024 GSC be —
Presentation Theme - “Responsibility in Service: When and How to Give” Presentations: “Safety

throughout the Structure in our Fellowship”, “1728 Sponsorship”, “Overcoming the Barriers to
Participation” Passed (126/3)

C. Discuss workshop topic ideas for the 2024 Conference.

ADVISORY ACTION: Recommended: The following workshop topic for the 2024 General Service
Conference: “Connecting Home Groups to the Conference Throughout the Year, to Better Inform the
Group’s Conscience.” Passed (125/2)

D. Consider request to suspend reading the Area Highlights from the 73rd General Service Conference
and include in the 2023 Conference Final Report, to allow discussion. ok

Recommendation: Consider request to suspend reading the Area Highlights from the 73rd General

Service Conference and include in the 2023 Conference Final Report, to allow discussion on the

following topics:

e Are the decisions of the General Service Board producing Unity within the Fellowship and inspiring
confidence in the Board’s future functions?

e The General Service Board Code of Conduct

e Isthe prudent reserve being used as the Conference intends?

Note: The Conference Committee on Agenda caucused during the opening session of the General
Service Conference to consider this motion from the floor regarding changing the Conference week
schedule. Failed (49/72)

E. Review a report and draft plan for a future Conference Inventory:

ADVISORY ACTION: Recommended: The General Service Conference conduct a thorough inventory of
itself during the 2025 General Service Conference and that a Conference Inventory Planning Committee
be established by the General Service Board to develop a comprehensive inventory plan, timeline and
cost estimate, to bring forward to the 2024 Conference Committee on Agenda for consideration.

Passed (99/32)




Considerations:

A.

The committee discussed the composition of the Conference Inventory Planning Committee and
suggested that the composition be similar to the makeup of the General Service Conference:
delegates, trustees, nontrustee directors, and staff members from the General Service Office and AA
Grapevine.

The committee discussed the current use of virtual meeting technologies and electronic surveys and
noted that the GSB Quarterly report could help communicate updates about the development of a
Conference Inventory Plan. The committee suggested that the trustees’ General Service Conference
Committee consider the use of modern communication technologies that could advance the
development of the Conference Inventory plan. ok ok

The committee reviewed the questions and framework of the 2013-2015 Conference Inventory Plan
noting that it received extensive time and preparation. The committee also noted that the 2013-
2015 Conference Inventory did not produce a report on procedural flaws. The committee requested
that the trustees’ General Service Conference Committee consider the same framework in the
development of a 2025 Conference Inventory plan.

The committee discussed the role of non-voting A.A. consultants on trustees’ committees, noting
that they could be invited to participate on trustees’ committees on a voluntary non-compensatory
basis, when expertise is needed. The committee requested that the trustees’ General Service
Conference Committee consider the use of a consultant with relevant experience in planning the 2025
Conference Inventory.

The committee reviewed the 2023 General Service Conference (GSC) evaluations and noted
improvements implemented at the 73rd GSC.

The committee reviewed the 2023 progress report on Conference Improvements from the trustees’
General Service Conference Committee. The committee appreciated their appreciation for the
suggestions for improvement provided and suggested the exploration of available translation
technology to support participation at the Conference in English, French and Spanish.

The committee reviewed the positive feedback from Delegate Chairs on their quarterly
communication with their corresponding trustees’ committee chairpersons. The committee
encouraged continuation of this practice to support communication within the Conference process.
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Il. COOPERATION WITH THE PROFESSIONAL COMMUNITY

A. Review suggested revisions for the final draft pamphlet “A.A. in Your Community.”

ADVISORY ACTION: Recommended: The pamphlet “A.A. in Your Community” be approved with minor
editorial changes. Passed (128/3)



Considerations:

A. The committee considered a request to retire the pamphlet “A Member’s Eye View” and took no

C.

D.

action. The committee agreed that some members consider the pamphlet a useful tool for carrying
the A.A. message. However, the committee expressed support for removing the pamphlet from
Cooperation with the Professional Community materials as it may appear outdated and less effective

for providing information about A.A. to the professional community. Hokkk

The committee reviewed the progress report on the LinkedIn page and received a verbal update
from the Communication Services Department. The committee noted the improvement in the
consistent cadence of posting and expressed their appreciation for the strategic planning and
thoughtfulness which goes into posting to the LinkedIn page. The committee commended the
sustained activity and strategy, mindful of A.A. Tradition, to ensure consistency and the best possible
results with a continued focus on content for the professional community. The committee looks
forward to receiving a progress report submitted to the 2024 Conference Committee on Cooperation
with the Professional Community.

The committee reviewed a progress report on the development of an outward facing pamphlet for
mental health professionals and expressed their appreciation for the work completed to date. The
committee supports the continued efforts to interview additional mental health professionals with a
focus on professionals who are not A.A. members. The committee suggested a theme and direction
to move forward, and that interviews seek to identify the myths and misconceptions that could
prevent a clear understanding of Alcoholics Anonymous. Additionally, the committee suggested the
trustees’ CPC/TA Committee consider other vehicles of communication beyond a pamphlet to make
the message more relevant for current mental health professionals. The committee requested that a
progress report be brought back to the 2024 Conference Committee on Cooperation with the
Professional Community.

The committee reviewed the content and format of the CPC Kit and Workbook and noted the
updates that were suggested by the 2022 Conference Committee on Cooperation with the
Professional Community. The committee provided several minor suggestions for updates to be
included in the next printing.
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IIl. CORRECTIONS

A. Review Conference Committee Composition, Scope and Procedure.

ADVISORY ACTION Recommended: That item #5. in the Procedures of the Conference Committee on
Corrections which currently reads: “To maintain correspondence with committee secretary and other
committee members during the year,”

Be revised, to read: “To maintain communication with committee secretary and other committee
members during the year.” Passed (130/1)



B. Consider a request to include content to existing A.A. literature on sponsorship of persons in
custody by outside members of the Fellowship. Hokkok

ADVISORY ACTION Recommended: That the following section be added to the pamphlet “A.A. in

Correctional Facilities” on page 12 between the sections titled “Corrections Correspondence Service (CCS)
— a special kind of A.A. service” and “The following-through — released A.A. persons in custody’:

Sponsorship

Like all A.A. members, persons in custody can benefit from sponsorship. For more information, please
refer to the Corrections Kit and Workbook or contact your local Corrections committee.

Considerations:

A. The committee suggested that the assighment of new delegates to the Conference Committee on
Corrections be balanced to allow for a more even rotation of panels.

B. The committee suggested that AA Grapevine consider including shared experience on sponsoring

persons in custody in the July prison issue and future issues. ok ok

C. The committee agreed to forward to the trustees’ Committee on Literature a suggestion to consider
inclusion of lanquage related to sponsorship of persons in custody in the pamphlet “Questions &
Answers on Sponsorship.” HkkE

D. The committee reviewed the Corrections Kit and Workbook. The committee noted that extensive
changes were made to the workbook over the last two years. The committee provided a brief list of
suggested changes to be considered at the next reprint.

E. The committee acknowledged the work completed by the Alcoholics Anonymous World Services,
Inc. Service Material ad hoc committee and expressed support for the recommendations put forth by
the committee.

Note: As a result of the 2022-2023 Equitable Distribution of Workload plan, the following item was on
the agenda of the Conference Committee on Corrections.

F. The committee discussed the 2021 and 2022 versions of the service piece “Safety and A.A.: Our
Common Welfare” and concluded that the service piece is a necessary and useful tool for A.A.
groups. The committee suggested revisions to be considered for inclusion in the next printing of the

service piece.
++++++++




IV. FINANCE

A. Consider requests that materials produced and maintained by A.A. World Services, AA Grapevine,
La Vifia, and General Service Office (GSO), clarify that the General Service Board (GSB) is the entity
which receives all voluntary A.A. contributions and that GSO performs contribution processing.

ADVISORY ACTION Recommended: The materials produced and maintained by A.A. World Services, AA
Grapevine, La Vifia, and the General Service Office (GSO), clarify that the General Service Board is the
entity which receives all voluntary A.A. contributions and that GSO performs contribution processing.
Any text changes should be implemented when each item comes up for reprint or revision.

B. Review suggested area contribution for delegate expense for the Conference.

ADVISORY ACTION Recommended: The suggested area contribution for delegate expense for the
Conference be increased from $1,800 to $2,200.

ADVISORY ACTION Recommended: The Trustees Finance & Budgetary Committee develop additional
ways to report quarterly the fiscal performance of the AAWS, GSB and GV Boards throughout the year to
the members of the General Service Conference for the purposes of transparency and assisting in the
reporting to the A.A. Fellowship.

Considerations:

A. The committee reviewed the Conference-approved level of $10,000 for individual Bequests to the
General Service Board from A.A. members and took no action. The committee feels the level was
doubled in 2019 and is still appropriate as is. The committee also felt that the current limit captures
the spiritual elements embodied in our principles reminding us that modest personal contributions
align with the concept of personal anonymity.

B. The committee reviewed the Conference-approved maximum annual contribution of $5,000 to the
General Service Board from an individual A.A. member and took no action. The committee felt that
the current limit was satisfactory and captures the spiritual elements embodied in our principles
reminding us that modest personal contributions align with the concept of personal anonymity.

C. The committee reviewed the Self-Support Packet and approved the changes requested by the 2022
Conference Committee on Finance. The committee also noted that the pamphlet “Self-Support:
Where Money and Spirituality Mix” will be updated to clarify that the General Service Board is the
entity which receives all voluntary A.A. contributions and that the General Service Office performs
contribution processing.

D. The committee discussed the change of the Grapevine Subscription Liability in the Reserve Fund.
The committee requests that the Finance Department clearly identify in all reporting to the Fellowship
the portion of the Reserve Fund that is represented by the Grapevine Subscription Liability along with
an explanation of the breakdown.



E.

The committee requests that to better align with the duties described in the Service Manual for the
Conference Finance Committee, they receive the monthly AAWS/GSB consolidated financial
statements along with an executive summary from the Chief Financial Officer.

(Note: As a result of the 2022-2023 Equitable Distribution of Workload plan, the following item was on
the agenda of the Conference Committee on Finance.)

The committee considered a request to discuss proposed agenda items related to changes to the
book Twelve Steps and Twelve Traditions. The committee suggested that the Trustees’ Literature
Committee seek input from the Fellowship (including but not limited to Area delegate feedback)
regarding any possible future changes to literature written by A.A.’s founders. The committee
requested that a progress report be brought back to the 2024 Conference Committee on
Finance. (Mindful of budgetary restraints, the committee suggests financial prudence when
determining how best to obtain Fellowship sharing.)

Questions to be considered might include:

e Should suggested revisions be subjected to a 2-year Conference review process.

e Should any future suggested changes retain the original writing with footnotes for text being
updated or should founder’s writings remain unchanged?

e Should there be a threshold for review (group, district, area)?

e Should the changes to the book Twelve Steps and Twelve Traditions by 2021 General Service
Conference remain?

e Should a new policy regarding Bill W.’s writing be created as a guide to future changes?
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V. GRAPEVINE/LaVINA

A. Consider a request to provide all area alternate delegates with the same Conference materials as
sitting delegates.

Recommended: That alternate delegates be provided access to the same Conference materials as their
sitting delegates, except for materials shared during Conference week.
Failed (1°* vote passed. Minority opinion swayed the body to reconsider which ultimately failed: 80/49)

Considerations:

A

The committee reviewed the AA Grapevine Workbook and provided some editorial suggestions and
ways to access the workbook more easily.

The committee reviewed the progress report on the Grapevine and La Viia Instagram accounts and
provided some suggestions.

The committee agreed to forward to the AA Grapevine Board the suggestion that AA Grapevine, Inc.
produce in the year 2024 or later:

1. Grapevine Cartoons & Jokes Ill (working title) (GV book)



2. Original members’ cartoons, jokes, and humor of the past few years, previously published in
Grapevine.
3. Emotional Sobriety Il (working title) (GV book) Members share how they have changed after

years of being in the A.A. program and how they have found peace and serenity in sobriety.
Stories previously published in Grapevine.

4. Veteranos Hispanos en AA (Voices of Oldtimers) (working title) (La Vifia book) Members who
have been in A.A. a long time share their experience, strength, and hope. Stories previously
published in La Viia.

5. Cémo llegamos a creer (How We Came to Believe) (working title) (La Vifia book) A.A. members
share stories about their own personal journey with Step Two, how they found their Higher
Power and what helped them. Stories previously published in La Vifia.

6. Spiritual Awakenings (La Vifia book) (GV book translated into Spanish) A.A. members share
stories about their journey with Step Two and connecting with a Higher Power.
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VI. LITERATURE
A. Review revised draft of the existing version of the pamphlet “Twelve Traditions lllustrated.”

ADVISORY ACTION Recommended: That the revised draft of the existing version of the pamphlet “The
Twelve Traditions Illustrated” be approved.

B. Discuss request to revise the pamphlet “Too Young.”
ADVISORY ACTION Recommended: The print version of the pamphlet “Too Young” be retired and that

the content be repurposed as an animation video. The committee requested that a progress report or a
rough cut of the video be brought back to the 2024 Conference Committee on Literature.

Considerations:

A. The committee reviewed minor graphic and editorial updates that improve the final appearance
and clarity of the pamphlet “Young People and A.A.” which was approved by the 2022 General
Service Conference.

B. The committee reviewed a draft of the Literature Committee workbook. The committee made minor
editorial suggestions and looks forward to the new Literature Committee workbook being made
available.

C. The committee reviewed a draft pamphlet based on A.A.’s Three Legacies and requested that the
material gathered for the draft pamphlet be made available to the Fellowship as service material
not a pamphlet. The committee suggested that the service material be included in the General Service
Representative (GSR) and District Committee Member (DCM) service kits.



The committee reviewed a progress report regarding the translation of the book Alcoholics
Anonymous (Fourth Edition) into plain and simple language and agreed with the general direction
of the project. The committee requested that the project continue to move forward and that a draft
or progress report be brought back to the 2024 Conference Committee on Literature.

The committee reviewed a progress report on the update of the pamphlet “A.A. for the Black and
African-American Alcoholic.” The committee noted the progress made on the development of the
pamphlet and requested that a draft or a progress report be brought back to the 2024 Conference
Committee on Literature.

The committee noted with appreciation the efforts made by the trustees’ Literature committee to
ensure that the members of the working group that participated on the pamphlet “A.A. for the
Black and African-American Alcoholic” represented the community reflected in the pamphlet. The
committee suggested that the 2018 report “Reaching Out to African American Alcoholics” be
provided as a possible resource for future projects involving carrying the message to other
communities.

. The committee reviewed a progress report regarding development of a Fourth Edition of the book
Alcohdlicos Anénimos (Spanish). The committee requested that a progress report or draft manuscript
be brought back to the 2024 Conference Committee on Literature.

The committee reviewed a progress report regarding the update of the pamphlet “A.A. for the
Native North American.” The committee discussed efforts to distribute the call for stories to the
widest possible native North American population in the U.S. and Canada. The committee requested
that a draft or progress report be brought back to the 2024 Conference Committee on Literature.

The committee noted with appreciation the efforts made by the trustees’ Literature committee to
ensure that the members of the working group that participated on the pamphlet “A.A. for the
Native North American” represented the community reflected in the pamphlet.

The committee reviewed a progress report regarding development of a Fifth Edition of the book
Alcoholics Anonymous. The committee requested that a progress report or draft manuscript be
brought back to the 2024 Conference Committee on Literature.

The committee discussed new proposed agenda items (PAI’s) related to the plain language Big Book
translation and took no action. The committee acknowledged the concerns of members, groups and
areas in the Fellowship regarding the oversight of the process of a translation of the book Alcoholics
Anonymous (Fourth edition) into plain and simple language. The committee noted that these concerns
will be addressed at a special section during the 2023 General Service. (Friday afternoon sharing
session & reading room throughout week).

The committee discussed an update on the adaptation of the video animation of the pamphlet "The
Twelve Concepts lllustrated” published by the General Service Board of A.A. Great Britain. The
committee acknowledged that the project of adapting the video for use in the U.S./Canada structure
is pending for budgetary reasons. The committee looks forward to a report on the status of this
project being brought to the 2024 Conference Committee on Literature.
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M. The committee discussed a proposal for Big Book or Twelve Steps and Twelve Traditions study
guides and took no action. The committee suggested that currently approved projects be completed
before considering new materials.

N. The committee reviewed the 2023 matrix of A.A. recovery literature. The committee agreed to
continue to provide suggestions regarding the usefulness and purpose of the AA recovery literature.
The committee looks forward to reviewing the matrix at their meeting during the 2024 General
Service Conference.

0. The committee reviewed a draft of the revised pamphlet “The Twelve Steps lllustrated” and chose
not to proceed with the graphic approach. The committee requested that the Publishing Department
develop a new draft and that a progress report or a draft be brought to the 2024 Conference
Committee on Literature.
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VII. POLICY/ADMISSIONS

A. Review progress report on the development of a process using virtual meeting technologies for
polling the GSC between meetings.

ADVISORY ACTION Recommendation: That the “Process for Polling the General Service Conference
Between Annual Meetings Using Virtual Technology” be approved as amended below:

» Process for Polling the General Service Conference
> Between Annual Meetings Using Virtual Technology

* Videoconference Meeting

* Meeting Time and Date: With as much notice as possible, and the fewest possible conflicts, the
Conference Coordinator sets up a videoconference call in Eastern Time, keeping in mind that
circumstances involving great emergencies may have their own deadlines.

¢ Quorum and Abstentions: The Current Conference Charter states that for Conference business, “A
qguorum shall consist of two-thirds of all the Conference members registered.” To determine a
quorum for polling between Conferences, abstentions will be counted. Abstentions will not be
counted in the vote totals. The responsibility to vote is incumbent on each Conference member.
Alternate delegates should be invited by the sitting delegate if the delegate cannot attend. The
Conference Committee on Policy and Admissions will plan to meet virtually, prior to the General
Service Conference, to accept admissions.

* Notifications about the Poll: Notice of the poll determination will be emailed to all Conference
members. To help guarantee the availability of each Conference member to participate, anyone
whose email bounces back will be contacted by telephone.

ADVISORY ACTION Recommendation: That, to foster unity, trust, and transparency in the Fellowship, the
members of the General Service Conference meet outside of the annual meeting for general sharing
sessions at least two times per year utilizing virtual meeting technology. The General Service Board Chair
and Delegate Chair will set the date and time as well as determine what issues currently facing the
Fellowship would be chosen as topics.
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Committee recommendations made Pre-Conference:

The committee recommended that Daniel Gutarra, trustee member of the Peru General Service Board of
Alcoholics Anonymous, or their substitute, be admitted to the 2023 U.S./Canada General Service
Conference as an observer. (The substitute who attended the Conference was Luis Pastor Nevado Salas,
General Manager, GSO Peru.)

The committee recommended that Gonzalo Teodoro Montafio, General Custodian of the Southern
Territory for Central Mexico General Services of Alcoholics Anonymous, or their substitute, be admitted
to the 2023 U.S./Canada General Service Conference as an observer. (The substitute who attended the
Conference was Fernando Enrique Lépez Ramirez, Southwest Regional Trustee, GSO Mexico.)

The committee recommended that an International Delegate, on behalf of the Poland General Service
Board of Alcoholics Anonymous, be admitted to the 2023 U.S./Canada General Service Conference as an
observer. (The person who attended the Conference was Tadeusz Chyl, Trustee, GSB Poland.)

The committee recommended that Jocelyne Caouette, alternate Area Chair, Area 89, Northeast Québec,
be seated as a Conference member at the 73rd General Service Conference because neither Giséle
Vaillancourt, Panel 73 delegate for Area 89 nor the alternate delegate from that area were able to
attend.

Considerations:

A. The committee reviewed the dates for the 2027 General Service Conference. In order to provide
additional flexibility to the General Service Office management in contracting the most cost-effective
and appropriate venues for the General Service Conference, the committee agreed to select three
proposed dates for the 77th General Service Conference, as follows (in order of preference): May 2-
8,2027; April 11-17, 2027; May 23-29, 2027. The committee noted that these proposed Conference
dates are the best choices available for avoiding conflicts with significant holidays. The committee
asked that all Conference members be notified of the final dates for the 77th General Service
Conference as soon as they are finalized by GSO management.

B. The committee reviewed the GSO general manager’s report regarding General Service Conference
site selection. The committee appreciated the detailed analysis of the costs and logistics of holding
the Conference at sample facilities in four of the eight regions. The committee is not requesting a site
selection report from the General Manager in 2024, recognizing that contracts have been executed
with hotels in the New York area for 2024, 2025, and 2026, and that site selection for the 2027 General
Service Conference could be impacted by the results of the Location Plus Committee and possible
relocation of the General Service Office. The committee is requesting that the trustees’ General Service
Conference Committee conduct a survey of current General Service Conference members reqarding
the spiritual implications of holding the Conference outside the New York area. An additional option
to explore in the survey could be alternating between holding the Conference in the New York area
and the Akron/Cleveland area. The committee looks forward to reviewing the survey results or a
progress report at the 74th General Service Conference.

12



C. The committee reviewed the “Report of the GSB Ad Hoc Committee on Participation of Online
Groups in the U.S./Canada Service Structure” and expressed appreciation for the report, particularly
the results of the survey to delegates. The committee agreed that an important next step would be
for delegates to find out more about the online groups in their areas and requested that the ad-hoc
committee provide them with sample questions they may use in that inquiry. The committee looks
forward to the next iteration of the ad hoc committee and the continued exploration of the
possibilities for the participation of online groups in the U.S./Canada general service structure.

D. The committee reviewed the progress report from the 2023 Subcommittee on the Equitable
Distribution of Workload (EDW) regarding year two of the three-year pilot. The committee
appreciated the improvements made to the joint meetings and the simplification of forms and
processes. The committee requested that the trustees’ General Service Conference Committee
(TGSCC) explore all possibilities for extending the deadline for submitting Proposed Agenda Items
(PAIls) to allow areas more time to consider items at their Fall assemblies. The committee also
requested that TGSCC conduct a survey of delegates to find out the effect EDW has had upon their
areas, especially related to the submission deadline and the engagement of members and groups in
the group conscience process. Finally, the committee requested that TGSCC consider creating a
simple video or other communication that would reinforce the idea that PAls can be submitted year-
round, as well as help the Fellowship better understand the role of PAls as a document to reflect the
outcome of a group conscience rather than a petition or suggestion box.
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VIIl. PUBLIC INFORMATION

A. Review report on 2022 A.A. Membership Survey Results Reporting.

ADVISORY ACTION Recommendation: The Membership Survey pamphlet be updated to reflect the
findings from the 2022 Alcoholics Anonymous Membership Survey, with minor editorial changes.

B. Review report on analytics.

ADVISORY ACTION Recommendation: The AAWS Board prepare sufficient periodic analytics reporting
on our current communications platforms to be provided to the trustees’ Public Information Committee
and the Conference Committee on Public Information.

Considerations:

A. The committee discussed a request for Alcoholics Anonymous World Services, Inc. to establish an
Instagram account in line with the Twelve Traditions and encouraged Communication Services to
continue with planning for the account. The committee suggested that Communication Services
provide additional information on the intended messaging, target audiences, analytics, and total cost
to maintain the account. The committee requested that a new proposed plan be brought back to the
2024 Conference Committee on Public Information.

The committee offered the following suggestions for the next iteration of the proposed plan:
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> Posting Daily Reflections, “What’s New” from GSO, and press releases, are duplicative to what we
share on our A.A. website and Meeting Guide app news. The committee requested a detailed
strategy on the target audiences for internal versus external messaging to be communicated
within a potential future Alcoholics Anonymous World Services, Inc. Instagram account.

> Including more information in the proposed plan, specifying how distinct messaging and target
audience of a potential Alcoholics Anonymous World Services, Inc. Instagram account differs from
the existing AA Grapevine and La Vina Instagram accounts.

> Providing information on the total expense including the staff expense for managing the account.

> Including a section defining the key performance indicators that will indicate the channel is
successful in carrying the message to members and potential members.

> Capturing the need for a social media management platform, like Hootsuite, in the proposed plan.

> Perform ongoing evaluations of our communications channels to meet members and alcoholics
on the platforms they utilize.

> Developing a policy with defined criteria that would allow AAWS to explore and implement new
external platforms as technology changes.

The committee discussed research on the feasibility research of paid placement of PSA videos on
streaming platforms. The committee noted that paid placement is an important new addition for
airing and tracking our already produced, relevant and useful PSAs on streaming platforms. The
committee requested that the trustees’ Public Information Committee consider several vendors and
develop a plan detailing target audiences, analytics, and cost for how we would begin to use such
streaming platform channels in the U.S./Canada Service Structure and that a report be brought back
to the 2024 Conference Committee on Public Information.

The committee reviewed the report on the 2022 A.A. Membership Survey process and offered the
following suggestions for improvement for future surveys.

» Provide the survey method process, including the timeframes and actions that delegates will need
to perform, to the Conference Committee on Public Information each year that a triennial
membership survey is requested to be considered.

» Encourage all the delegates who participated in this 2022 A.A. Membership Survey to complete
the process evaluation to inform process improvements as needed.

> Design a pilot study to complete two surveys using convenience sampling, which focuses on
gaining information from participants (the sample) who are “convenient” to access. These
samples could be collected using the A.A. website, and the A.A. Meeting Guide App, and the same
questions as the 2022 A.A. Membership Survey.

The goal is to examine any potential differences in data patterns across the three different

collection methodologies, the traditional A.A. survey process and the two channels listed above.
Ideally, collection of this type of data would follow the collection of the traditional A.A.
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membership survey data within 1-2 years from 2022, so that no portion becomes dated. The
committee requested that the trustees’ Public Information Committee design a pilot study and
that it be brought back to the 2024 Conference Committee on Public Information.

D. The committee reviewed the report titled, “The 2022 A.A. Membership Survey Results Reporting”
and agreed with the development of a dynamic A.A. web page to disseminate the complete results
of the 2022 A.A. Membership Survey. The committee appreciates that each infographic developed
to reflect the survey results is designed to be a part of a library of results and will be made available
for use by A.A. members, the professional community, and the media. The committee liked the
concept that local A.A. members and service committees will be able to share direct experience with
GSO regarding how they are using these tools, via the A.A. web page “how are you using this
information?”.

E. The committee reviewed the progress report on the 2022 Young People’s Video project. The
committee expressed support for the vision and architecture of the ongoing project to obtain user
generated content. The committee reviewed two submitted videos and is requesting that the
trustees’ Public Information Committee review the project’s process, A.A. website webpages, project
flyers and the technical requirements to ensure that we are communicating appropriate information
to obtain the desired user generated content. The committee offered the following suggestions to
consider and requested a progress report to be brought back to the 2024 Conference Committee on
Public Information.

» Expand the submission timeframe to include fifteen second minimum up to three minute
maximum for videos submitted by members.

» Clarify that we are seeking user generated content video submissions from young members
creatively carrying a message to other young people. Focus is requested to be on the experience
of getting sober young and reflect the diversity of the Fellowship. The committee is seeking shared
experiences that will relate to the “young” alcoholic who has yet to come to A.A.

> Review of the two submissions to determine if we can make additional edits to tighten the
message in the framework of what it was like, what happened and what it is like now focusing on
the key messages that have an impact and identification.

» Provide communication to all delegates with the goal of producing excitement and engagement
for the Young People’s Video project for the members in their local areas.

F. The committee reviewed and accepted the 2023 Public Information Comprehensive Media Plan
(CMP). The committee expressed continued support for the vision and architecture of this version of
the CMP. The committee shared that the plan provides a great framework and guardrails that capture
the public information work, messaging, and channels GSO and AA Grapevine are using to make the
Fellowship, general public, media, and professionals aware of the relevance of Alcoholics Anonymous.

The committee offered the following suggestions for the next iteration of the CMP to be brought back
to the 2024 Conference Committee on Public Information.

» Consider the creation of a section on how projects requesting user generated content, such as
the Young People’s Video Project, fit into our Comprehensive Media Plan and messaging for
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Alcoholics Anonymous.

The committee reviewed the progress report on the request to create a new form of communication
to address anonymity on social media. The committee requested that trustees’ Public Information
Committee and staff secretary focus on developing and administrating a survey, to all age
demographics, particularly a young population with the goal of obtaining results that will inform
decisions on any future new form of communication. The committee looks forward to a progress
report to be brought to the 2024 Conference Committee on Public Information.

The committee reviewed and accepted a progress report on revision to the flyer “A.A. at a Glance”
and looks forward to a progress report or draft flyer to be brought to the 2024 Conference Committee
on Public Information.

The committee reviewed and accepted a progress report on revision to the pamphlet “Speaking at
Non-A.A. Meetings” and looks forward to a progress report or draft pamphlet to be brought to the
2024 Conference Committee on Public Information.

The committee reviewed and accepted a progress report on revision to the flyer “A Message to
Teenagers.” The committee provided support for the fact that there is a need for a flyer or format
that can be handed off to professionals or young people in hard copy and would like it to include a QR
code, if possible. The committee looks forward to a progress report or draft work to be brought back
to the 2024 Conference Committee on Public Information.

The committee reviewed and accepted the final distribution and tracking information for the video
PSAs:

1. Sobrietyin A.A.: My Drinking Built a Wall

2. Sobriety in A.A.: When Drinking is no longer a Party.
The final one-year campaign results for the U.S. were 125,192 airings, 615,956,841 impressions
and $34,506,580 in media value. The final Canadian results for the campaign were 11,485 airings.

The committee noted these results are an excellent return for the self-support contributions
spent to produce these two PSAs. The committee requested a “call to action” be provided to all
delegates with the goal of producing excitement and engagement for how the local public
information service committees can increase the airings and ongoing usage of our relevant PSAs.

The committee reviewed and accepted the 2024 report on the “Relevance and Usefulness of Video
Public Service Announcements.” Discussion included that PSAs are conversation starters about A.A.
or how to get help with a problem with alcohol for people who view them. The committee found the
current Conference-approved PSAs to be relevant and useful. The committee is excited to learn we
are finalizing a one-year contract with a no cost channel called Mesmerize Point, to distribute PSAs
on digital TV screens in doctor offices, private pharmacies, and community-based organizations with
our relevant messaging made available to viewers. The committee looks forward to a Mesmerize Point
progress report being brought back to the 2024 Conference Committee on Public Information. The
committee did not see the need at this time for a new video PSA.
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. The committee reviewed and accepted a progress report for the GSO podcast development. The
committee noted the planning, development, and production of episodes on many service-related
discussion topics. The committee reiterated that the planned topic focus will help avoid competing
with the Grapevine Podcast. The committee appreciated that the plan is to produce up to eight
episodes to introduce a recognizable, consistent, and enthusiastic voice for the GSO podcast. The
committee agreed, before the launch, it is important to “bank” these initial episodes for the initial
rollout to ensure a regular cadence. The committee noted it would be good to use relevant archival
recordings in the podcast, as applicable to an episode. The committee looks forward to a progress
report to be brought to the 2024 Conference Committee on Public Information.

. The committee reviewed and accepted the trustees’ Pl Committee report on the usefulness and
effectiveness of the A.A.W.S. YouTube account. The committee offered the following suggestions
and looks forward to a report to be brought to the 2024 Conference Committee on Public Information.

. The committee noted that stagnant growth of the channel and requested the trustees’ Pl
Committee to consider ways to encourage members to use the channel as a public information tool.

The committee requested consideration of the use of hashtags for the channel.

. The committee reviewed and accepted the Communications Services report on the A.A.W.S.
Meeting Guide. The committee looks forward to a report to be brought to the 2024 Conference
Committee on Public Information. The committee suggested that the Meeting Guide keep its focus
on providing information on locating A.A. meetings.

The committee reviewed and accepted the 2022 annual reports from the trustees’ Public
Information Committee regarding aa.org. The committee finds the website is easy to navigate and
user-friendly. The committee suggested that GSO continue to improve our website search
functionality.

The committee reviewed and accepted the 2022 trustees’ Public Information Committee report on
Online Business Profiles. The committee suggested care be taken to ensure the GSO response
messages avoid sounding canned. The committee looks forward to a report to be brought to the 2024
Conference.

The committee reviewed and accepted the 2022 annual report “AAGV/La Viiia Website, Marketing
and Podcast" regarding aagrapevine.org. The committee noted that the current host style and
delivery could limit attraction to the podcast by all members, potential members, or professionals and
to consider the fully intended audience regarding diversity, attraction, and belonging.

. The committee discussed the content and format of the P.I. Kit and Workbook. The committee noted
the contents of the kit are useful to local Public Information Committees. The committee provided
the staff secretary with suggested updates to the P.l. Workbook.

e R ES LR

IX. REPORT AND CHARTER
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A. The A.A. Service Manual, 2023-2025 Edition:

ADVISORY ACTION Recommended: That The A.A. Service Manual not be printed in 2023 and that a new
edition be published biennially (i.e., every two years), beginning in 2024.

ADVISORY ACTION Recommended: That a full rewrite be conducted of chapters 8, 9, 10, 11 and 12 to
correct inaccuracies and to better clarify the roles, responsibilities and relationships between the General
Service Office, AA Grapevine, and A.A. World Services, Inc. in The A.A. Service Manual and that the
trustees’ Literature Committee forward these draft sections or a progress report to the 2024 Conference
Committee on Report and Charter.

B. Consider posting an anonymity-protected Conference Final Report on aa.org.

ADVISORY ACTION Recommended: That anonymity-protected Conference Final Reports be posted
annually on aa.org beginning with the 2023 General Service Conference.

Considerations:

A. The committee noted that some sections of The A.A. Service Manual need more detailed review
of language clarity by the General Service Board and affiliate boards before being revised. The
committee asked that the Publishing Department “short order” supply of the current A.A. Service
Manual/Twelve Concepts for World Service, 2021-2023 Edition to ensure sufficient inventory until
a proposed 2024 printing.

B. The committee accepted a report from the Publishing Department outlining the General Service
Office process for timely and accurate preparation and publication of the proposed A.A. Service
Manual, 2023-2025 Edition and the 2023 General Service Conference Final Report.

C. The committee reviewed a list of editorial updates from the Publishing Department for The A.A.
Service Manual and accepted the updates.

In keeping with the 2018 Advisory Action that the General Service Board, the AAWS Board and the AA
Grapevine Board bi-annually review The A.A. Service Manual and forward necessary updates to the
Conference Committee on Report and Charter, the committee reviewed the current updates from the
AAWS Board and the AA Grapevine Board. The committee noted the importance that the Conference
Committee on Report and Charter receive any proposed edits in a timely window prior to Conference
to give thoughtful review of any proposed edits.

The committee provided suggestions regarding The A.A. Service Manual to be forwarded to the three
boards, GSO, and the Grapevine Office.

D. The committee considered a request for specific changes to the 2021-2023 version of The A.A.
Service Manual and suggested that the requests be considered in the 2024 review of the updated
manual.

E. The committee considered a request to rescind the 2018 Advisory Action regarding a footnote in
the Resolution concerning “register” and “Groups” and took no action. The committee noted that
the footnote sufficiently clarifies the current terminology for groups that list with the U.S./Canada
service structure.

18



However, the committee suggested the following:

> Add the following text from footnote 4 in The Resolution: “A.A.W.S. neither monitors nor oversees
the activities or practices of any A.A. group. Groups are listed solely for purposes of accurate
communications” to the A.A. Group chapter of The A.A. Service Manual.

> “That GSO provide clear and consistent language disclaimers on GSO digital platforms and
informational materials to clarify that the purpose of listing groups at GSO is distinct from listing
meetings on the Meeting Guide App.”

The committee discussed the 2021 Advisory Action that a new section be added at the end of the
Twelve Concepts for World Service titled “Amendments,” and that it contain an updated version of
the Concept Xl essay that incorporates the information in the current footnotes and endnotes, along
with comprehensive descriptions of the current General Service Board committees. The committee
reviewed draft language provided by the Publishing Department and provided suggestions to the staff
secretary. The committee requested that the trustees’ Literature Committee provide an updated draft
or progress report to the 2024 Conference Committee on Report and Charter.

Meeting & groups: do a better job of describing the difference.

“Committee felt Amendments where to / there will be is best place to place this.”

. The committee reviewed a GSO Publishing feasibility report for an ASL translation of The A.A.

Service Manual/Twelve Concepts for World Service. The committee noted the importance that A.A.
materials be translated in the order of the most widely expressed needs of the Fellowship.

The committee asked that the staff secretary forward notes from the committee to the trustees’
Cooperation with the Professional Community/Treatment and Accessibilities Committee to continue
discussion on this important topic, to gain insight from members of which ASL materials are most in
need for members and potential members.

e O L AR EnEEEEEEE R

X. Treatment and Accessibilities

A. Review progress report on update to the pamphlet “A.A. for the Older Alcoholic—Never too Late.”

ADVISORY ACTION Recommended: That the revised pamphlet “A.A. for the Older Alcoholic—Never too
Late” be approved with minor edits in a format that does not require folding.

B. Review progress report on Military audio interviews.

ADVISORY ACTION Recommended: That the 22 interviews recorded to date as part of the Military Audio
project be approved, giving the General Service Office (GSO) the latitude to distribute the audio interviews
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in various formats and on various platforms, and that an update report be provided to the 2024
Conference Committee on Treatment and Accessibilities.

Considerations:

A. The committee discussed the suggestion that an Accessibility Inventory be conducted throughout
A.A.’s services and structure and suggested that the trustees’ CPC/TA Committee take an inventory
of what resources are currently available from the General Service Office and the AA Grapevine to
meet accessibility related challenges and consider the best methods for communicating about those
resources to the Fellowship.

B. The committee discussed carrying the message to alcoholics with intellectual or information
processing challenges, communication challenges and diverse neurological abilities, and suggested
that:

> The trustees’ CPC/TA Committee review accessibility-related service material and consider
updating it with new shared experience on this topic.

> The AA Grapevine consider publishing an issue dedicated to the experiences of people with
intellectual or information processing challenges, communication challenges and diverse
neurological abilities and those who sponsor them.

> The committee requested that the trustees’ Literature Committee consider revising the pamphlet
“Questions and Answers on Sponsorship” to add language on working with alcoholics with
intellectual or information processing challenges, communication challenges and diverse
neurological abilities.

C. The committee discussed the progress report on a proposed Bridging the Gap workbook. The
committee noted that information on Bridging the Gap and other contact programs already exists in
the Treatment and Corrections Workbooks and suggested instead that sharing be collected from the
Fellowship and combined with existing resources to develop A.A. Guidelines on Bridging the Gap.

D. The committee reviewed the progress report on the pamphlet “Bridging the Gap” (P-49). The
committee appreciated the work that has been completed on the updated draft pamphlet for A.A.
members and suggested additional revisions. The committee also agreed that the distinction between
Treatment and Corrections activities be maintained in literature from GSO and requested that
references to Corrections and to the video “A New Freedom” be removed from the draft. The
committee requested that a progress report or revised draft be brought to the 2024 Conference
Committee on Treatment and Accessibilities.

E. The committee reviewed the progress report on updates to the pamphlet “Bridging the Gap” and
suggested that the trustees’ CPC/TA Committee convert the newly developed draft pamphlet “For
Professionals How A.A. Bridges the Gap” into a single sheet service piece or a service card.

F. The committee reviewed the progress report on Military Audio interviews and requested that the

Military Audio project be expanded to include veterans. The committee also suggested that the
Military Audio project continue to seek interviews with francophone members. The committee
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requested that sample audio and an update report be provided to the 2024 Conference Committee
on Treatment and Accessibilities.

G. The committee reviewed the draft A.A. Guidelines for Remote Communities and asked the staff
secretary to revise the service piece. The committee looks forward to the guidelines being made
available once the updates have been made.

H. The committee reviewed the Treatment Committee Kit and Workbook. The committee noted that
some changes suggested for the Treatment Committee Kit and Workbook in recent years have not
yet been implemented. The committee suggested that the staff secretary work with the Publishing
Department to update these materials.

I. The committee reviewed the Accessibilities Kit and Workbook and strongly suggested that the
material be updated to reflect the fact that some members and potential members experience
various forms of discrimination including racism which creates a barrier or accessibility challenge.
The committee also noted that some of the already suggested changes to the kit and workbook had
not been implemented and suggested that the staff secretary work with the Publishing Department
to update the materials.

e o S Y

XI. TRUSTEES

A. Review slates of trustees and officers of the General Service Board of Alcoholics Anonymous,
Inc.

ADVISORY ACTION Recommended: That the following slate of trustees of the General Service Board be
elected at the annual meeting of the members of the General Service Board on April 29, 2023, following
presentation at the 2023 General Service Conference for disapproval if any:

Class A Trustees Class B Trustees
Sr. Judith Ann Karam, C.S.A. Cathi Clark

Hon. Kerry Meyer Tom Hoban

Al Mooney, M.D., FAAFP, FASAM Reilly Kalles
Anadora (Andie) Moss Deborah Koltai
Molly Oliver Mike Lewis

Kevin Prior, MBA, CFA, CPA Paz Preciado
Vacant Marita Rhinehart

Joyce Saunders

David Steward

Irma Van De Bon-Nicol
Carolyn Walsh
Northeast: Ken Taylor
Southwest: Teresa Jacks
Canada: Robert Lalonde
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ADVISORY ACTION Recommended: That the following slate of officers of the General Service Board be
elected at the annual meeting of the members of the General Service Board on April 29, 2023, following
presentation at the 2023 General Service Conference for disapproval if any:

Chairperson:
First Vice-Chairperson:
Second Vice-Chairperson:

Vacant
Mike Lewis
Sister Judith Ann Karam, C.S.A.

Treasurer: Kevin Prior, MBA, CFA, CPA
Secretary: Irma Van De Bon-Nicol
Assistant Treasurer: Paul Konigstein*
Assistant Secretary: Jeff Wine*
*G.S.0. employees

B. Review slate of directors of A.A. World Services, Inc.

ADVISORY ACTION Recommended: That the following slate of directors be elected at the annual
meeting of the members of the A.A. World Services Corporate Board on April 29, 2023, following
presentation at the 2023 General Service Conference for disapproval if any:

Cathi Clark Carolyn Walsh
Vera Farrell John Weis
Reilly Kalles Bob Wilcox*
Deborah Koltai Jeff Wine*
Clinton MacKenzie
*G.S.0. employees
C. Review slate of directors of AA Grapevine, Inc.

ADVISORY ACTION Recommended: That the following slate of directors be elected at the annual
meeting of the members of the AA Grapevine Corporate Board on April 29, 2023, following presentation
at the 2023 General Service Conference for disapproval if any:

Teddy Basham-Witherington
Morgan Biggs

Chris Cavanaugh*

Cindy French

Tom Hoban

*AA Grapevine employee

Considerations:

Molly Oliver
Paz Preciado
Joyce Saunders
David Steward

A. The committee reviewed an update report regarding the pamphlet “Do You Think You're
Different?” The committee requested that a draft pamphlet or progress report be brought back

to the 2024 C.C. on Trustees
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B. The committee reviewed the resumes and approved as eligible for election all Class B trustee
candidates for Northeast Regional trustee, Southwest Regional trustee, and trustee-at-
large/Canada.

C. The committee thoroughly discussed the General Service Board’s actions at the January 29,
2023 Board Planning and Sharing session that led to the resignation of the board chair. The
committee agreed that the board’s failure to fully utilize the spiritual principles of Alcoholics
Anonymous to address leadership problems were deeply concerning. The committee also agreed
that failure to expedite communication to the Fellowship of Alcoholics Anonymous about the
board chair’s resignation and lack of transparency regarding the board’s decision resulted in
widespread mistrust and disunity. After lengthy and prayerful discussion the committee took a
vote to censure the General Service Board failing to achieve substantial unanimity.

D. The committee met individually with each current General Service Board trustee to hear their
vision for the future of Alcoholics Anonymous, assessment of the current state of the board,
and what actions can be taken to improve communication. The committee agreed the board
must improve communication with the Fellowship, including listening to the Fellowship. The
committee suggested that the board utilize an externally facilitated process to make
organizational improvements.

E. The committee requested that the General Service Board find time and space to continue to
develop spiritual practices in harmony with the A.A. principles of reflection, accountability,
and healing. The committee encourages the board to continue their work on reviewing and
clarifying the board’s code of conduct, whistleblower policies, and confidentiality policies to
provide a clear path to remedy any possible problems within the General Service Board.

e R Ga RS R L S e

Xil. ARCHIVES

Considerations:

A. The committee reviewed the newly revised Archives Workbook and noted the updates that were
suggested by previous Conference Committees on Archives and other updates implemented by
GSO Archives staff.

B. The committee discussed the section “Sharing on Digital Archives” in the Archives Workbook
that includes shared experiences from local Archives committees on maintaining digital
collections. The committee noted that the section was last updated over eight years ago and
contains outdated information. The committee suggested that the section “Sharing on Digital

Archives” be refreshed with new stories from local archivists.

e O R ES RN LR

XIl. INTERNATIONAL CONVENTIONS/REGIONAL FORUMS

A. Selection of cities to be considered as a site for the International Convention in 2035.
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ADVISORY ACTION Recommended: That the following three cities, expressed here in alphabetical
order, be considered as possible sites for the International Convention in 2035:
Phoenix, Arizona
Indianapolis, Indiana
New Orleans, Louisiana

B. Inviting up to 21 non-A.A. speakers to participate in the 2025 International Convention
at A.A.’s expense.

ADVISORY ACTION Recommended: That up to 21 non-A.A. speakers be invited to attend the 2025
International Convention at A.A.’s expense.

Considerations:

A. The committee discussed the update report on methods of closing the Big Meetings at
the International Convention, which summarized the survey data indicating that there
was not an overwhelming desire by the Fellowship to change the current practice. The
consensus of the committee was that we should keep with the current practice of closing the
Big Meetings at the International Convention wherein the chair has the choice of closing the
meeting with either the Lord’s Prayer, the Serenity Prayer, or the Responsibility Statement.

B. The committee discussed ways of encouraging interest in Regional and Local Forums
and attracting first time attendees and suggested:

* That the General Service Board add virtual elements to Regional Forums, or even add a
virtual fifth forum to the annual calendar.

* Disseminate advance information about events using flyers, posters, announcements in
Grapevine and La Vina, podcasts, Instagram messages, invitations in ASL, QR codes,
and Box 4-5-9 articles.

e T R Ga RS R L S e

FLOOR ACTIONS
Floor Action #1: Submitted on April 26, 2023
It was recommended that: Declined to Consider (Passed = “Won’t hear”)
Starting in 2024, voting for trustee elections may utilize paper or electronic ballots.
Floor Action #2: Submitted on April 26, 2023
It was recommended that: Declined to Consider (Passed = “Won’t hear” 89/39)
The 2016 Conference Advisory Action stating: “General Service Conference delegates be provided a

copy of the final approved annual General Service Office and AA Grapevine budgets with the Pre-
Conference material for all future Conferences” be reconfirmed.
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Floor Action #3: Submitted on April 27, 2023
It was recommended that: Declined to Consider (Failed = “Will hear” 76/55)

The 73rd General Service Conference censure the General Service Board due to poor communication to
the Fellowship regarding the resignation of the former Chair of the General Service Board and for the
process that was followed regarding the acceptance of her resignation.

Failed (25/104; 2/3rds = 86)
Floor Action #4: Submitted on April 27, 2023
It was recommended that: Declined to Consider (Passed = “Won’t hear” 94/38)
To enhance trust among General Service Conference members, the following actions be taken:

e The General Service Board prepare a report delineating the history of their Confidentiality Policy
and the reason(s) for enacting it, submitting it for review to the Conference Trustees’ Committee
at the 2024 General Service Conference.

e The General Service Board initiate a review regarding the need for a less restrictive Confidentiality
Policy, submitting a draft or progress report to the Conference Trustees’ Committee at the 2024
General Service Conference.

e The existing Confidentiality Policy of the General Service Board of Alcoholics Anonymous, Inc., be
made null and void.

Floor Action #5: Submitted on April 28, 2023
It was recommended that: Declined to Consider (Failed = “Will hear” 79/52)

In an effort to improve communication, ensure Board policies are reflective of our principles, and
reestablish a relationship of trust between the General Service Conference, the General Service Board
and the Fellowship of Alcoholics Anonymous, the General Service Board is asked to undertake an
inventory prior to the 74" General Service Conference. To assist the Board in this endeavor, the 73"
General Service Conference will establish a working group to aid the General Service Board in formulating
possible inventory questions.

Motion: (74/51; 2/3rds = 84) Failed
Minority Opinion - lots of people. Send message of cooperation and trust.

Floor Action #6: Submitted on April 28, 2023

It was recommended that: Declined to Consider (Passed = “Won’t hear” 110/19)
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The General Service Board create an Ad Hoc Joint committee on Communications throughout out
service structure that includes trustees, delegates, and staff members.

Floor Action #7: Submitted on April 28, 2023

It was recommended that: Declined to Consider (Failed = “Will hear” 84/48)

Following the work of the trustees’ ad hoc committee on policy review, Conference members be
asked to sign a code of conduct which guides how we work together including but not limited to:

e Confidentiality
e Communications
e Mutual respect
e Social media

e Transparency

This code should include an acknowledgement that mistakes will be made and should suggest
mechanisms for righting any wrongs.

This code should follow in spirit and language the principles outlined in our 12 Steps, 12 Traditions, 12
Concepts and our Conference Charter.

This code should be reviewed annually by the Conference Committee on Policy and Admissions.

Motion Failed (28/102)
Floor Action #8: Submitted on April 28, 2023
It was recommended that: Declined to Consider (Passed = “Won’t hear” 101/29)

The General Service Board begin to develop supplemental reporting focused on the actual costs of the
various service items we provide, with an initial draft being brought back to the Conference Committee
on Finance for review at the 74" General Service Conference.

These reports should include the budgeted costs of these items, any changes to the budgeted amounts,
the long-term trends of the costs, as well as a reasonable projection of future costs for the services, when
possible. Expenses to consider shall be regarding initial development, ongoing content creation,
maintenance & upkeep, as well as any other substantive ancillary costs.

Floor Action #9: Submitted on April 28, 2023

It was recommended that: Declined to Consider (Passed = “Won’t hear” 119/10)

Beginning with the 2024 GSC, the delegate chair and alternate delegate chair for the following year’s
GSC, will be elected in the Conference session scheduled immediately following completion of all
committee reports and completion of the discussion of, and voting on, floor actions (if any). Following
the election of the delegate chair and alternate delegate chair for the following year’s GSC, each primary
Conference committee will convene and elect their own committee chair and alternate committee chair
for the following year’s GSC, according to each Conference Committee’s own Composition, Scope and
Procedure, with the newly elected delegate chair and alternate delegate chair ineligible to stand for
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primary or secondary Conference Committee chair or alternate chair. Following the election of the
primary committees’ committee chair and alternate committee chair, each secondary Conference
committee will convene and elect their own committee chair and alternate committee chair for the
following year’s GSC, according to each committee’s own Composition, Scope and Procedure, with the
newly elected delegate chair, alternate delegate chair, and committee chairs ineligible for secondary
committee chair or alternate chair. At the Conference session immediately following the election of all
Conference Committee chairpersons and alternate chairpersons, the newly elected chairpersons and
alternate chairpersons will be announced to the full GSC.

The process for selecting the delegate chair and the alternate delegate chair for the following year’s GSC
will be:

1. The first and second-year delegates from a region will nominate one candidate from among the
willing 1st year delegates of their region by ballot, utilizing the Third Legacy procedure. A first-
year delegate may decline to be considered as a nominee for election for delegate chair or
alternate delegate chair.

2. From the nominees (one per region), two of the nominee names will be selected by lot, i.e. by
“going to the hat.”

3. From the two names selected by lot, the delegate chair for the following year’s GSC will be elected
by third legacy procedure, with each region casting one ballot per a decision process of that
region’s own choosing. The candidate elected/selected by the regions in the Third Legacy
procedure will serve as the delegate chair for the following year’s GSC, beginning at the close of
the current GSC. The second candidate will serve as the alternate delegate chair for the following
year’s GSC, beginning at the close of the current GSC.

Floor Action #10: Submitted on April 28, 2023

It was recommended that: Declined to Consider (Failed = “Will hear” 80/50)

The options for closing the Big Meeting at the International Convention be the Serenity Prayer or the
Responsibility Statement.

Motion to Recommit: Sends back to the ICRF Committee (88/40) PASSES to ICRF Trustees Committee in

July.
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